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FOREWORD

Malawi, like other Sub-Saharan African countries, has been severely affected by the HIV and AIDS 
pandemic and gender disparities, which are eroding development, economic gains and livelihood 
security particularly in rural areas. The pandemic has implications on agricultural development as 
it affects the quality and supply of labour; access to food and income as well as  productivity of 
service providers and farmers in general. Gender disparities impede the efficient use of resources 
and the equitable distribution of benefits. Despite this being the case, ,  integration of the causes and 
effects of HIV and AIDS, as well as the integration and transformation of gender roles in agricultural 
programmes and projects, have been minimal. Among others, there have been persistent capacity 
problems to mainstream gender, HIV and AIDS in agricultural programmes and projects. This has  
negatively affected the programs’ and projects’  outcomes in addressing gender and HIV impacts.

The Government of Malawi recognizes the importance of building capacity of staff and communities 
in mainstreaming cross-cutting issues. However, the capacity to mainstream gender, HIV and AIDS 
in the agriculture sector remains a serious constraint, as most staff lack the requisite knowledge and 
skills. Additionally, materials that can be used to train agricultural extension staff and farmers are 
not readily available in a form that is user-friendly. This has perpetuated the inequitable distribution 
of resources and benefits among various gender categories. In order to address this capacity 
problem, this manual has been developed to guide district and frontline extension workers in 
mainstreaming gender, HIV and AIDS in agricultural programmes and activities. The manual has 
been developed through a collaborative initiative among the ministry, the United Nations Food and 
Agriculture Organization and other stakeholders in the sector. Prior to development of this manual, a 
comprehensive Training Needs Assessment was conducted countrywide to establish the capacity 
gaps and emerging issues.

The manual is divided into two parts. The first part presents important facts and information about 
Gender, HIV and AIDS in the agriculture sector in Malawi. The second part presents GHA responsive 
participatory appraisal tools that will enable the users to collect and analyse GHA related data and 
issues at community level to promote GHA responsive programming. 

I therefore appeal to all ministry departments and stakeholders to use this manual in mainstreaming 
GHA in the sector. Your commitment and dedication in using the manual will make a difference in 
attaining equitable and sustainable development in among the farming households.

 

Erica Maganga (Mrs.)

SECRETARY FOR AGRICULTURE, IRRIGATION AND WATER DEVELOPMENT
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ACRONYMS

ABC   Abstinence, Be faithful, Condoms

ADC   Area Development Committee

AGRESS  Agricultural Gender Roles Extension Support Services

AIDS   Acquired Immune deficiency Syndrome

DFID   Department for International Development

DTRC   Development Training Research Consultants

FAO   Food and Agriculture Organization of the United Nations

FHE   Farm Home Economics

FHH   Female Headed Households

GAD   Gender and Development

GHA   Gender, HIV and AIDS

HIV   Human Immuno-deficiency Virus

HTC   HIV Testing and Counselling

IEC   Information, Education and Communication

MHH   Male Headed Households

MTCT   Mother to Child Transmission

NGO   Non-Governmental Organization

PLHIV   People Living with HIV

SGN   Strategic Gender Needs

TCP   Technical Cooperation Programme

UNFPA   United Nations Funds Population Agency

USAID   United States Agency for International Development

VDC   Village Development Committee

VSL   Village Savings and Loans

WID    Women in Development
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Structure of Training Manual
The Training Guide is divided in two main parts as follows:

Part One: Introduction and overview of GHA and Agricultural Development 

Part two: Gender, HIV and AIDS responsive participatory appraisal tools

Part one provides the context under which this manual has been developed. It further provides 
facts and information about gender, HIV and AIDS and how they link to agricultural development. 
This section helps to broaden knowledge of the users on  GHA in agriculture sector and serves as 
reference material for GHA training. Part two is for collecting and analysing GHA-based data and 
information for more informed GHA responsive planning and community empowerment. Each tool 
outlines the purpose and relevance of the tool to GHA, how to use the tool, process steps, and 
reference.
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Part One: 

INTRODUCTION AND OVERVIEW OF GHA AND AGRICULTURAL DEVELOPMENT
Section One: 
Background to the Gender, HIV and AIDS Capacity Strengthening Initiative

Malawi, like other African countries in the sub-Saharan region, continues to experience the negative 
impacts of AIDS which are made worse by disparities among different gender categories. These 
have negatively affected livelihood security, economic growth and development. Gender disparities 
reduce the efficient use of resources and the fair distribution of benefits among various categories 
of people. On the other hand, the AIDS epidemic affects the quality and supply of labour, access 
to food and income, and productivity of service providers and farmers in general. 

Rationale for the manual

The Ministry recognises the importance of an agriculture focused Gender, HIV and AIDS resource 
material that is easy to read, understand, and use. However, integration and transformation of 
gender roles, and the ability to address the causes and effects of HIV in agriculture and fisheries 
programmes and projects have been minimal. The persistent capacity problems at various levels 
especially at grassroots have negatively affected the efforts to mainstream gender, HIV and AIDS 
(GHA) in agriculture programmes and projects. This has necessitated the Ministry of Agriculture, 
Irrigation and Water Development in collaboration with Food and Agriculture Organisation of the 
United Nations to develop this operational manual for district and frontline officers in the Sector.

The manual presents important facts and information about Gender, HIV and AIDS that would 
enable the users to acquire and impart the required knowledge and skills. It also provides a guide 
for facilitating the collection and analysis of GHA related data and issues through GHA responsive 
participatory appraisal tools.

Users of the Manual

This manual targets district and field level staff from public, Civil Society Organisations (NGO, CBO, 
and FBO) and private institutions that deal with agriculture, fisheries and rural development. 

Objective of the manual

The main objective of this manual is to enhance knowledge and skills of agriculture and fisheries 
sector staff and others to respond to and mitigate the impacts of Gender disparities and AIDS in 
their core functions and work environment. 
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Section Two: 

Overview of Gender, HIV and AIDS 

MODULE ONE:  Introduction to Gender

Module Objectives

By the end of this module, participants will be able to:

1. Explain concepts and terminologies commonly used in Gender

2. Discuss how gender perceptions, divisions, and inequalities are created and reinforced in society

3. Outline the main evolutional changes in gender approach and policy responses in Malawi’s 
agriculture sector

Facilitation steps

Session/Step  Activity Duration

Session one Introduction to module one activities 20 mins
Step 1  Climate setting – “A shooting in the homestead” 10 mins
Step 2  Presentation of module objectives 5 mins

Session 2  Gender Concepts and Terminologies 70 mins
Step 1 Individual and small group exercise 45 mins
Step 2 Presentation of terms and concepts 20 mins
Step 3 Session wrap up  5 mins

Session 3  Social construction of gender 80 mins
Step 1 Interactive lecture: Social construction of Gender 10 mins
Step 2 Group Exercise: Units, Institutions and Systems 65 mins
Step 3 Session wrap up 5 mins

Session 4  Changes in Gender Policy Approaches in Development 35 mins
Step 1 Interactive lecture:  Progress from WID to GAD  15 mins
Step 2 Pairs exercise: Outlining main differences between WID and GAD  20 mins

Session Four  Wrap Up and Module One Closure 10 mins

Session One: Introduction to Module One Activities

1. Climate Setting (10 mins)

One night the owner of the house heard the barking of dogs and opened the bedroom window, only to see a person 
tip-toeing from the main gate into the yard.  At that moment, the owner of the house instinctively took a gun and 
shot the person dead. Upon seeing the dead person, the killer cried, “I have shot my own child!”, and turned the 
gun, pulled the trigger, and dropped to the ground, dead! It happened that at the moment of the sad incident, the 
child was coming back home after sneaking out of the house to see a friend. 

Discuss the following:
Assuming you were the guard of the house and was asked by the Police to give a witness statement, 
how would you describe the incident? For example: 

•	 Who was the killer? 
•	 How was the killer related to the victim? 
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•	 What was the sex of the killer?
•	 What was the sex of the victim?
•	 What was the motive of the killer in shooting the person?
•	 Why did the victim come into the yard at night? 

Ask two or three more people to add or subtract from the original statement. [Watch the statements used 
to describe the two people. More likely, most will indicate that both the killer and the victim were men, probably 
father and son] 

To the plenary:

•	 Do you agree with the witness statement? If they do agree:

•	 What makes you think that way (that these were men)? Note the statements.

•	 What is the basis of your position on the people involved in this incident? Would it be true all 
the time?

Conclude by saying that this was only a simple test of our thinking about behaviours of men and 
women in society, which is based on our previous experiences, knowledge, and even attitudes. 
Emphasise the need to have a good understanding of how perceptions of individuals and society 
influence our thinking and reaction to issues of gender and sex in our daily lives as well as work, and 
that this module will help clarify some of these and relate gender issues to the performance of the 
agriculture sector. 

2.  Module Objectives (5 mins)

Present and explain the objectives of Module 1 on a flip chart paper or PowerPoint. Clarify where 
necessary.
Session Two:  Gender Concepts and Terminologies 

Activities (1 hr 10 mins)

Note: In reference materials Handout 1.1, there are 22 terms and concepts (facilitators have the liberty 
to add more). Stimulate the participants’ thinking and interest by challenging them to provide their 
understanding of the terms. Avoid lecturing to them!

1.   Individual and Small Group Exercises (45 mins)
•	 Write in bold letters each of the terms on a small strip of paper with a marker pen. Do this in 

advance and vary the colours if possible. Depending on the size of the class, some terms may be repeated 
so that each participant gets one.

•	 Mix and shuffle the pieces of paper in a box, and let each pick one.

•	 Ask each one to write down his/her understanding of the term picked.

•	 After 2 minutes, group them into sub-groups of 3 (or 2 or 4 depending on the size of the class and 
time available).

•	 In the sub-groups let each share his/her understanding of the term, and let the other members 
comment, or improve on it. Each group should write down its refined definitions (as a group).

•	 After 15 minutes, reconvene the large group (plenary) and let each sub-group representative 
report on their understanding of the terms picked by their sub-group. The other members of 
the plenary comment or improve on the sub-group’s presentation.
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2. Terms/Concepts (20 mins)
•	 Present using power point or flip chart a few key terms/concepts (ones that may not have 

been well understood or ones that the facilitators think need more emphasis and examples)
•	 Discuss with the class in detail, using practical examples.

3. Session Two Wrap Up (5 mins)

a. Summarise key points discussed during the session

b. Refer the class to Reference Materials for a complete list of terms and definitions (or distribute 
Handout 1.1).

Session Three:  Social Construction of Gender 
Activities (1 hr 10 mins)

1. Lecturette: Social Construction of Gender (10 mins)
•	 Make a brief presentation on what Social Construction of Gender is and how behaviours and 

expectations of men and women in society are shaped over time

2. Group Exercise: Units, Institutions and Systems (65 mins)
•	 Put up some flip chart papers on the wall or board where everyone can see.
•	 Ask, “From the time you grew up as a young person to the present day, which institutions 

played an important role in defining who you are”
•	 Give marker pens to 5 to 6 people at a time and let them go to the flip chart paper and 

agree and write down 5 (or six) institutions. Meanwhile, identify another set to start thinking 
about the next 5/6.

•	 Repeat this until all have had a chance to identify the institutions.
•	 Agree as plenary on the list of institutions (take out what the group thinks are not). 
•	 Refer to the list in Reference Materials 2. If some have not been mentioned, suggest to the 

group and find out if they agree with it or not.
•	 Identify a few key ones and ask participants what role such institutions played in shaping what 

kind of behaviour? How have these shaped thinking in agriculture setting?

3. Session Three Wrap Up (5 mins)

a. Summarise key points discussed during the session

b. Refer the class to Reference Materials for detailed information (or distribute Handout 1.2).

Session Four:  Changes in Gender Policy Approaches in Development 

Activities (45 mins)

1. Interactive lecture: Progress from WID to GAD (15 mins)

•	 Present progress made from Women in Development (WID) to Gender in Development (GAD)
•	 Where necessary, pause to solicit comments or suggestions, for example by posing some 

questions such as: What was the essence of this approach? How valid is this approach in 
development or agriculture today?

2. Pairs exercise: Outlining main differences between WID and GAD (20 mins)
•	 In pairs, let the participants discuss the following question: What are the main differences 

between WID and GAD approach?
•	 Give them 5 minutes to discuss and jot down some points.
•	 Randomly pick pairs to present their points, one difference per pair.
•	 Summarise by presenting the table in Reference Materials Four
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3. Session Four Wrap Up and Module One Closure(10 mins)

a. Summarise key points discussed during the session and in the entire module

b. Bring back the module objectives and go through them again. Check if they have all been 
achieved or not.

c. Link to the next module. For example: “In this module, we mostly presented the theoretical part of 
gender and more general issues. This was important in order to give a broad understanding of gender. In 
the next module, we will narrow down and make it more applicable to agriculture, and ... will come in to 
start the next module”

Encourage them to read the reference materials for more information.
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Reference Materials for Module One
Handout 1.1: Gender Concepts and Terminologies

Differences between Gender and Sex

Gender

Gender is the differences between men and women, boys and girls that are socially and culturally 
constructed. These are reflected in roles, responsibilities, perceptions, values and norms. Gender 
relations are dynamic, changeable and can vary from culture to culture or place to place.

Gender is often confused to mean sex. However the terms “gender” and “sex” do not refer to 
the same thing. As defined by the World Health Organization1: “Sex” – refers to the biological and 
physiological characteristics that define men and women.

Gender Roles

Gender roles refer to “behaviours, tasks and responsibilities that a society considers appropriate for 
men, women, boys and girls”. Culture defines roles and responsibilities to which women and men 
are socialized to conform. For example, in Chikwawa it is the role of a man to cut grass while in 
Mzimba this is done by women. Gender roles are also affected by age, class, religion, ethnicity and 
historic trends, technology, economy, HIV and AIDS, education, political environment, among others.

Sex Roles

Sex Roles are biologically determined roles that are based on sex. They are based on the sex of an 
individual either male or female. For example, a female’s sex role of child bearing and male’s sex 
role of impregnating cannot be changed. 

The diagram below summarises the main differences between sex and gender:

Sex Gender

Biological

Given by birth

Universal

Therefore cannot be changed
Men cannot perform functions that are biologically 

female, and women cannot perform functions 
that are biologically male.

Cultural

Learned through socialization

Varies from culture to culture

Therefore can be changed
Both men and women can and do perform 

equally well in positions and jobs traditionally 
referred to as women’s or men’s, given 

chance and the right environment.

1 WHO. 2010. What do we mean by “sex” and “gender”? via Internet. In Gender, Women and Health (available 
at http://www.who.int/gender/whatisgender/en/index.html). 
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Other Commonly Used Terms in Gender
Gender Sensitivity

Gender sensitivity means to be aware of the differences between women’s and men’s needs, roles, 
responsibilities and constraints and taking into consideration the impact of policies, legislation, 
programmes on women, men, boys and girls.

Gender Responsiveness

Gender responsiveness means being able to take action to address the perceived needs of men 
and women and includes ensuring that gender equity and equality are maintained within the 
programmes and projects.

Gender Issue

Gender Issue refers to a situation when inequality and differences exist between men and women, 
boys and girls purely on the basis of being male or female. It also refers to specific consequences 
of the inequality on males and females. The grievance is felt and expressed by one sex that their 
needs are not being met or there is unfair treatment.

Gender Concerns

Gender Concerns are disparities which arise from different situations due to one’s sex. The one 
affected does not recognize it as a problem or talk about it.  

Gender Gap

Gender Gap refers to the quantitative or qualitative differences between women and men, boys 
and girls in terms of access and control of resources. It is a measure of gender inequality on any 
social economic indicator like income levels, training and technology adoption.

Gender Blindness

Gender Blindness refers to lack of recognition of the different needs of women and men, boys and 
girls in planning, implementation, monitoring and evaluation of policies, programmes and projects. 

Gender Bias

Gender Bias means favouring one sex over/against the other in terms of decisions, actions, policies 
and strategies.

Gender Stereotype

Gender Stereotype refers to accepted beliefs, negative or positive altitudes and perceptions of 
males and females, which are generally accepted as true based on socially constructed norms. 
For example, the saying “Mphongo ya chiwala siichepa” (literary meaning, a man is never young!) is 
a positive stereotype for masculinity; “A woman’s place is in the kitchen” is a negative stereotype 
against women.

Gender Discrimination

Gender Discrimination refers to prejudiced or favoured treatment of an individual based on a gender 
stereotype. 
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Gender Analysis

Gender Analysis is a systematic way of assessing the extent to which different social groups (women 
and men, boys and girls) are involved or included in development initiatives in order to identify the 
related issues. It focuses on the following aspects:
•	 Division of labour between men and women, boys and girls
•	 Different needs of men and women, boys and girls
•	 Sex based division of access to and control of resources and benefits
•	 Opportunities and constraints in development for men, women, boys and girls

Gender Mainstreaming

Gender Mainstreaming is a process of systematically ensuring that gender considerations are 
placed at the centre of policies, programmes, projects, budgets, and activities in the planning, 
implementation monitoring and evaluation. It involves identification, integration, internalisation and 
institutionalisation of the gender issues in the core business or subject area.

Sex Disaggregated Data

Sex Disaggregated Data is quantitative information which is collected separately for men, women, 
boys and girls in order to establish differences. 

Gender Disaggregated Data 

Gender Disaggregated Data refers to both quantitative and qualitative information that depict the 
situation of the various gender categories in a development agenda or society. The gender categories 
include men, women, boys, girls (include elderly, PLHIV, child and the physically challenged), Male 
and Female Heads of Households.

Gender Balance 

Gender Balance refers to equal representation and power in decision making of men, women, boys 
and girls in any intervention or development agenda.

Practical Gender Needs

Practical Gender Needs are short term needs of the various gender categories arising from gender 
roles. They are immediate and material in nature and address basic or welfare requirements for 
example food, water and health services.

Strategic Gender Needs (SGN)

Strategic Gender Needs are long term needs of the various gender categories which help in changing 
or improving their positions in a society. SGN can be addressed by consciousness raising, creating 
self-confidence, education and mobilisation.

Gender Empowerment 

Gender Empowerment is a process of building capacities to enable women, men, boys and girls 
to exercise control over their own lives. It gives ability to an individual to gain self-confidence and 
take control of one’s life for example the provision of education and training.

Gender equity

Gender Equity means being fair, socially just and impartial through fair distribution of resources and 
benefits. It is a step towards achieving gender equality.

Gender Equality

Gender Equality refers to having the same status, rights and responsibilities for men and women boys 
and girls. In this case no individual should be less privileged in opportunities and rights. Underlying 
causes of discrimination should be identified and removed. 



11

GENDER, HIV AND AIDS Mainstreaming in Agriculture Training Manual

Handout 1.2: Social Construction of Gender

Introduction
Social construction of gender refers to the systematic processes and institutions which society uses 
to ascribe roles, responsibilities and expectations to males and females within the cultural context. 
It is a process through which the community’s wisdom; philosophies, customs and skills are learned, 
internalized and accepted. It promotes individuals’ learning of what the society defines as “good” or 
“bad” and these are passed on from one generation to the other. Through socialization processes 
gender roles, or responsibilities are deliberately and systematically cultivated in females and males 
over time. 

Units, institutions, and systems that shape Gender relations in society

The following are usually responsible for shaping males’ and females’ roles in society:  The family 
and community; the school; religion; folklore and workplace 

Family and Community
They define the status and power relations between women and men, girls and boys for example:
•	 Strong preference for particular sex of a child
•	 When a child is born its future roles are determined by the types of gifts that it is given for instance 

a bundle of firewood for a girl and a spear for a boy 
•	 Lineage of inheritance through a particular sex
•	 Permanent residents of the homestead where children of particular sex are regarded as outsiders
•	 Insecurity of residence after the death of spouse

The School and Education
Education reinforces societal ideals and values some of which are already planted in the family.  
Factors in schools which construct and maintain gender roles include:
•	 Teachers as role models and as sources of information and instruction.  
•	 Male teachers’ dominance in science subjects; 
•	 Headship of schools by men

Religion
Religion is one of the systems of perpetuating patriarchy and gender disparities.  Scriptures are used 
widely to support certain ideas about male dominance. 
•	 Myths of creation and interpretation of the gender roles in determining the destiny of humanity.
•	 Presentation of God as a gendered rather than an androgynous being
•	 Leadership in most churches is by men even though the majority of church goers are women.
•	 In many churches women are not allowed to preach 

Workplace 
Workplaces as social institutions do perpetuate gender disparities. Some examples include:
•	 Use of criteria for employment, promotions, or training that systematically exclude one gender 

category, usually females

Other cultural influences
•	 Many stories, songs and proverbs in Malawian culture reinforce gender stereotypes and 

relationships. For example songs like: Kapilire kunka iweko, or Wamkulu ndani m’banja.  In most 
cases there are a lot of hidden messages and meanings in such songs.  The songs are internalized 
and accepted by individuals and society without considering the implications.
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Handout 1.3: Gender Policy Approaches in Development

Policy Approaches

Gender inequalities have existed since time immemorial to the disadvantage of women worldwide.  
To overcome this problem efforts have been made to address the position and status of women 
through various approaches. 

Women in Development (WID) 

This was a popular approach mostly between 1960 and mid-1980s. The strategies for this approach 
included:-
•	 Providing skill training and education for women
•	 Opening up opportunities for women to enter the market economy
•	 Placing women in decision-making positions so that they could advocate for the advancement 

of other women.

Gender and Development (GAD) approach 

This was popular from mid 1980s to 1990s. The approach aims at ensuring active participation of 
men and women in defining and promoting their development needs. It addresses both Practical 
Gender Needs (PGNs) and Strategic Gender Needs (SGNs) of men, women and other disadvantaged 
groups.

Differences between WID and GAD
Element WID GAD
Approach pursued Put emphasis on women Put emphasis on development
Focus of approach Focuses on women Focuses on relations between women 

and men, boys and girls

Problem identified to be 
addressed

The exclusion of women from 
development programmes

Unequal gender relations such as 
power relations

Goal of strategy Efficient development Equitable, sustainable development

Immediate objective Integration of women in 
development

Empowerment of women through 
transformation of unequal relations

Programme strategy Women’s projects to address 
practical gender needs

Development programmes to address 
strategic gender needs
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MODULE TWO:  Gender and Agriculture Development 

Module Objectives
By the end of this module, participants will be able to:

1. Explain how the agriculture sector in Malawi has progressed in its gender-related policy and 
programmatic response since independence 

2. Outline points relating to the need for the agriculture sector to address gender issues

3. Discuss key factors fuelling gender disparities in agriculture

Facilitation steps

Session/Step Activity Duration

Session one Introduction 15 mins
Step 1 Climate setting 10 mins

Step 2 Presentation of module objectives 5 mins

Session Two
Efforts to Implement Gender-related Policy Approaches in 
Agriculture

90 mins

Step 1
Interactive lecture:: Gender Policy and Programmatic 
Responses in Agriculture 

20 mins

Step 2 Group Exercise: The Need for Gender in Agriculture 60 mins

Session Three Wrap Up and Module 2 Closure 10 mins

Session One:  Introduction to Module Two Activities (20 mins)

1. Climate Setting (10 mins)

Beam the following or any other mind-stimulating picture on gender and agriculture on screen (or 
give out as hand out). 
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Discuss the following:

•	 What do you see in the picture? 

•	 What disparities do you see between the two competitors?

•	 Apart from the fun and exaggeration in the picture, how do you relate the picture to real life situation in rural 
Malawi?

•	 To what extent do you as agriculture workers contribute to the minimisation or worsening of such disparities 
between men and women farmers in the communities you serve? [Avoid lengthy discussion at this stage 
since these are the issues that will be discussed in the course of the module]

Conclude by saying that this module has been designed to discuss how the agriculture sector has 
responded to gender issues and the need to do more in order to redress the challenges faced as 
a result of the existing gender disparities in the sector.

2. Module Objectives (5 mins)

Present and explain the objectives of Module 2 using a flip chart paper or power point. Clarify where 
necessary. 

3. Module Outline (5 mins)

Present the main sessions/topics to be covered in the module including timing and facilitator(s) 
involved in the facilitation of the module, exercises, reading assignments, evaluation of the module, 
etc.

Session Two:  Efforts to Implement Gender-related Policy Approaches in Agriculture 
   Activities (1 hr 30 mins)

1. Lecturette: Gender Policy and Programmatic Responses in Agriculture (20 mins)

•	 Discuss the progression of gender-related programmes in agriculture in Malawi since independence

•	 Under each, outline achievements and challenges experienced

•	 Put it in the current approach (AGRESS) in the broader context of the current political, socio-
cultural, and economic environment and how this approach is able to meet the needs of the 
farmers and some challenges faced. 

2. Group Exercise: The Need for Gender in Agriculture (60 mins)

•	 Divide the group into sub-groups of maximum of 5 people per group

•	 Each group should discuss in detail (for 30 mins): 

(a) Why issues of gender need to be addressed in the agriculture sector

(b) Factors that worsen gender disparities in the agriculture sector

•	 Each group should summarise the discussion to not more than 5 points for (a) and not more 
than 5 points for (b). 

•	 Let each group print its points on flip chart paper using marker pens, and present to plenary

•	 Allow no more than 5 minutes per group for presentation

•	 After all have presented, tick all points that have been mentioned by more than one group, and 
discuss the remaining whether they should be taken or not

•	 Supplement with points in Handout 2.2. 



15

GENDER, HIV AND AIDS Mainstreaming in Agriculture Training Manual

3. Session Three Wrap Up and Module 2 Closure (10 mins)

a. Summarise key points discussed during the session and the entire module.

b. Read through the module objectives and find out if they have all been achieved or not.

c. Refer the class to Reference Materials for detailed information (or distribute Hand outs 2.1 and 2.2).

d. Link this to the next module. For example: “In the first two modules we discussed gender. This course is 
about gender and HIV, and in the next two modules we will focus on HIV”
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Reference Materials for Module Two
Handout 2.1: Efforts to implement Gender-related Policy Approaches in the Agriculture sector

Gender in Agriculture Sector dates back to 1969, and has progressed since then. The Ministry of 
Agriculture, Irrigation and Water Development has demonstrated commitment to address gender 
issues through the implementation of various initiatives mainly, the Farm Home Economics (FHE) 
programme, the Women’s Programme, and the Agriculture Gender Roles Extension Support Services 
(AGRESS). 

The Farm Home Economics (FHE) programme

The programme started in 1969 with the establishment of Farm Home Instructress training at Thuchila 
Farm Institute in Mulanje with technical assistance from FAO. The objective of the programme was 
to support the rural women’s role as mothers and wives. The activities centred on training in child 
care, cookery, nutrition (3 food groups) family health and sewing. The strategies for the programme 
included: Training of Farm Home Instructresses (FHIs), Formation of women groups, Training women 
at day and residential training centres. Demonstrations and displays (after 6 months or 1 year of 
women group training) were the major teaching methods that were used. The programme targeted 
women only. However, the programme experienced the following challenges:

•	 Often women attending training session were not the vulnerable 

•	 Coverage (for non-residential training) was limited to 5miles radius due to inadequate transport 
and personal bike advance by FHIs. 

•	 There was no budget line in the training section to which the programme was administratively 
attached.

•	 Despite the training, women continued using traditional agriculture production technologies.

Women’s Programme

The Women’s Programme was a result of the challenges experienced with the FHE programme. 
There was also research evidence which showed that women’s contribution to agricultural labour was 
quite high, contrary to the belief that their  role was in home management.  The new programme 
therefore aimed at: 

•	 Increasing women’s participation in Agricultural Extension Programs and Services to optimize 
adoption and agriculture productivity 

•	 Increasing household income through IGAs related to agriculture, and to improve home and 
farm management skills and utilize available resources to improve family health and well being 

The program targeted women farmers particularly resource poor women and women with minimal 
land holding size and serious labour constraints. In addition, the program mobilized women in groups 
for training activities, and re-oriented male extension staff on how to work with women farmers. 

Challenges faced by the women’s program included:

•	 Initial resistance from male extension staff who were uncomfortable to work with women

•	 Program staff was mostly women and promotional opportunities through the WPS structure were 
rare

•	 Low resource allocation 

•	 Inability of women to provide collateral to credit institutions
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•	 Women were not empowered to make their own decisions with regard to the type of income 
generating projects, and the management of the groups had men as mediators in conflict 
management 

•	 Income generating projects were too small to make an economic impact, hence projects were 
not sustainable. 

Agriculture Gender Roles and Extension Support Service (AGRESS)

In the process of implementing the Women’s Program, it was found that there were some gender 
disparities between men and women in terms of their roles, responsibilities, access to and control 
over resources and benefits.  It therefore, became necessary to change the approach to address 
these deficiencies. AGRESS, which was proposed in 1996, is using the gender and development 
approach. AGRESS has the following objectives: 

•	 To increase women’s participation in extension programmes and services 

•	 To promote quality participation of all gender categories including People Living with HIV (PLHIV) 
and the affected in planning, implementation, monitoring and evaluation of all agricultural 
policies, programmes and projects

•	 To promote mainstreaming of gender HIV and AIDS issues and interventions in Agricultural programs 
and projects in farming communities and workplaces

•	 To facilitate identification and establishment of income generating and special projects for all 
gender categories including PLHIV, and the affected, in the farming communities in order to 
reduce gender disparities and empower them socially and economically.
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Handout 2.2: Addressing Gender issues in Agriculture

The Need to Address Gender Issues in Agriculture

Men, women, boys and girls are prime agents of development. A situation analysis of men and 
women in all sectors of development reveals that women are disadvantaged in comparison to men 
in every sphere of their lives. Although their work is critical for household, community, and national 
development, it is neither valued nor given due recognition and essential support. Addressing gender 
issues in the agriculture sector core businesses will improve the lives of women, men, girls and boys, 
thus making the development process more efficient and sustainable.

Gender Issues in Agriculture and Fisheries

Key gender issues in the agriculture and fisheries sectors are as follows:

Access, Ownership, and Control of Resources
Women have limited access, ownership and control over agricultural resources, assets, services and 
benefits such as land, farm income, credit, inputs, technologies, extension, training and income. 
This worsens their poverty and vulnerability.

Decision Making
Men make most of the decisions in agriculture which disadvantages women in terms of productivity 
at household, community, institutional and national levels. 

Participation in Economic Activities
Women are overburdened with the triple roles (productive, reproductive and community). This 
affects their involvement in high value income-generating activities, and puts them at an economic 
disadvantage. Women have limited access to reliable and profitable markets which also limits their 
economic empowerment. 

Factors Fuelling Gender Disparities in Agriculture and Fisheries 

Migration
The male outward migration from rural to urban areas in search of job opportunities puts more 
pressure on women as they are left to take on productive, reproductive and community roles.

Cultural beliefs, myths, and traditions 
These are ideas held about males and females that promote male or female dominance and are 
accepted as being true, but have no proof or evidence e.g. men are aggressive and women are 
passive; men are strong and women are weak, men should lead and women should follow. Most of 
these affect provision of services, allocation of resources, targeting of interventions, and individual 
motivation, and in most cases promote males. 

Ownership and control of property, assets and income
More men than women own and control property, assets and income. This puts women at a 
disadvantage.

Limited Income generating and wage employment opportunities 
Most women and female youths are out of regular employment due to biased tendencies by 
employers, limited education and skills, or unfavourable employment conditions. These limit their 
capacity to achieve livelihood improvement. 
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Unfavourable Marketing Environment
The poverty situation in the country means that amenities and vital services are few and very far 
apart. Farmers residing in rural areas have to travel long distances in order to access profitable and 
reliable agricultural markets. Most women find it hard to abandon children and the family and travel 
to the market place, thereby lowering their economic base.

Gender blind policies, programs and projects 
Most policy makers, planners, and programme implementers are gender blind due to lack of 
knowledge on gender. For this reason, policies, programmes, and projects implemented in the 
sector tend to perpetuate or worsen gender disparities. It is therefore not unusual that certain gender 
categories especially women continue to suffer in terms of food, nutrition, income, and livelihood 
security in general. 

For these and many other reasons, it is imperative that agriculture workers should acquire necessary 
knowledge and skills in gender in order to address these issues more effectively.
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MODULE THREE:  Basic Understanding of HIV and AIDS  

Module Objectives

By the end of this module, participants will be able to:

1. State basic facts about HIV 

2. Describe how HIV progresses from infection of an individual to death 

3. Discuss how HIV-related stigma and discrimination negatively affect efforts to address HIV and 
AIDS efforts and agricultural development

Facilitation steps

Session/Step Activity Duration
Session one Introduction 20 mins
Step 1 Climate setting- Wildfire game 10 mins
Step 2 Presentation of module objectives 5 mins
Session Two HIV Facts and Myths 70 mins
Step 1 Plenary Discussion 20 mins
Step 2 Self-test Exercise on facts and myths about HIV 35 mins
Step 3 Open Discussion 15 mins
Session Three: Progression of HIV to AIDS 80 mins
Step 1 Lecturette on progression of HIV to AIDS 20 mins
Step 2 Small Group Exercise: Responsive Actions 60 mins
Session Three Session wrap up 5 mins
Session Four Stigma and Discrimination 35 mins
Step 1 Role play: Stigma and Discrimination 20 mins
Step 2 Reading Exercise: Stigma and Discrimination 15 mins

Session Five Wrap up and module three Closure 10 mins

Session One:  Introduction to Module Three Activities (30 mins)

1. Climate Setting (15 mins)

Conduct the following HIV game called “The Wildfire Game”. Do the following:

•	 Prepare small pieces of paper, 5 for each participant (if they are about 25 or more, or 3 for each 
if less than 25 participants. 

•	 Prepare small envelops (you can prepare stapled paper envelops), one for each participant.

•	 Put the 5 small pieces of paper (or 3 depending on size of class) in each of the paper envelops.

•	 Mark a symbol of + (to represent HIV positive) on all the 5 or 3 pieces in two of the envelops, and 
mark the symbol – (to represent HIV negative) on all the pieces of paper in the remaining envelops

•	 Roll each piece of paper so that the symbol is not seen. 

All the steps above have to be done before the session
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•	 To begin the game, explain the instructions of the game as follows:

We will play a game called the wildfire game. It is a simulation exercise, meaning that it is not a real situation, 
but represents a real situation. In this game, will demonstrate how HIV spreads in a population. Each one of 
you will receive an envelope that contains small pieces of paper. They may be either negative, with – symbol 
meaning HIV negative, or positive with + symbol meaning HIV positive. Please do not unfold the pieces to know 
your HIV status; that is part of the fun of the game. Hold you envelope in the left hand and move around to 
chat with friends. Pick a piece of paper in your envelop and shake hands with the friend you have met. During 
the handshake, both of you will exchange your pieces of paper, and at this stage we assume that you are having 
unprotected sexual intercourse and the paper exchange is a sign of exchanging body fluids. Please note that 
this sexual intercourse is only a simulation and does not matter whether same sex or heterosexual relation. 
PLEASE REMEMBER THIS IS ONLY A GAME!! 

When you get the piece of paper from your partner, put it into your envelop and move on to meet the next 
partner. Draw out a piece of paper from your envelope, following the same procedure until you interact with 5 
partners (or 3 depending on number of pieces given). Please note that the piece of paper from the other partner 
should be put into the envelope first before drawing out another piece. The pieces from the envelope should be 
drawn out at random.

•	 After allowing everyone to interact with the number of partners required, let them sit down. They 
should not open the envelopes to see the contents yet. Ask the following questions:

To all participants

o How easy was it to tell whether the partner you had sex with had HIV or not?

o Let us assume that at this stage and out of suspicion, you decided to go for HIV test, how do you 
feel sitting there, waiting for the test results – 

§	Confident that you are HIV negative? 

§	Worried that you are HIV positive? or 

§	Not sure of the outcome?

o The HIV test has been conducted and the doctor would now want to disclose the results to you, 
please pick out and unfold each of the pieces of paper in your envelop. How many of you have 
one or more HIV positive pieces?

To those who have tested HIV positive

Let the ones with positive pieces come in front of the class and ask them the following questions:

o Now that you have tested HIV positive, what is going on in your mind?

o How do you feel the rest of the people in the society will look at you?

o What plans do you have for the future?

Turn to the HIV negative ones and ask:

o Now that you are HIV negative, how do you feel?

o Do you believe that by testing HIV negative you were morally better than those who were found 
HIV positive?

o What will you do to avoid being infected next time around?

o What will be your attitude towards people who are living with HIV?
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To the rest of the class, ask:

o In real life, what steps would you have taken to avoid getting infected?

o Assume you have already had unprotected sex, either accidentally, coerced, or planned, what 
could have been the best follow up steps?

o Why do people fear to be tested for HIV?

o If you have not undergone HIV testing, how will you overcome those fears?

Conclude by highlighting the importance of HIV information and knowledge so that one should 
make informed decisions. As agricultural employees dealing with farming communities, inform them 
that this module will help them to have better information and understanding about HIV and AIDS, 
and decide on appropriate ways to take in order to reduce risk of infection, and to minimise the 
impacts of AIDS in case they are already infected.

2. Module Objectives (10 mins)

Present and explain the objectives of Module 3 using a flip chart paper or power point. Clarify where 
necessary. 

Session Two:  HIV Facts and Myths Activities (1 hr 10 mins)

1. Plenary Discussion (20 mins)

Make this session very interactive. Using information in Handout 3.1, asking participants a series of 
questions such as:

•	 What do the letters HIV represent?

•	 What do the letters AIDS represent?

•	 What are the common symptoms of AIDS?

•	 What are the common sources of HIV infection?

•	 Who are the people most at risk of HIV infection?

•	 How can contracting of HIV be prevented? (the ABC approach)

2. Self-test Exercise: Facts and Myths about HIV (35 mins)

•	 Introduce the exercise as follows: There are many HIV myths in our midst and in our communities. 
Sadly, HIV myths are held more strongly by the weaker and more vulnerable members of society, 
at times causing more harm than no information at all. HIV myths are dangerous and contribute 
to prejudice and stigma. In order to have better understanding of HIV and AIDS, we will go through 
a self-test exercise of facts and myths about HIV that are common in our day-to-day lives.
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•	 List the following Facts and Myths on a flip chart paper and ask the participants to write them 
down in their note pads. 

1. Having HIV means you have AIDS

2. It is difficult to get HIV from casual contact

3. Once infected with HIV, you have just a few years to live

4. You can know that you have HIV because of the symptoms

5. HIV can be cured

6. Anyone can get HIV

7. We both have HIV, so we do not need a condom

8. You Can have a baby if you are HIV-positive

9. If you are HIV-positive, you cannot avoid other HIV-related infections

10.  People over 50 do not get HIV and AIDS

•	 Let them individually write against each statement F (for Fact) or M (for Myth) depending on how 
they understand the statement.  

•	 After about two minutes, go through each statement (using information in  Module 3 Handout 1) 

•	 Let each participant mark his or her own paper. Alternatively, each one should pass his or her 
paper to the second person on his or her left. 

•	 At the end, let them total the score out of 10.  

•	 For those who got everything correct, give them a small gift or clap hands for them. For those 
who got 5 or less, you may need to find out where their problem was.

3. Open Discussion (15 mins)

Conclude this session by finding out what are the other facts and myths about HIV that they know? 

Session Three: Progression of HIV and AIDS

Activities (1 hr 25 min)

1. Interactive lecture: Progression of HIV to AIDS (20 mins)

Present the diagram on Progression of HIV to AIDS and discuss all the stages, giving practical examples.

2. Small Group Exercise: Responsive Actions (60 mins)

•	 Divide the class into sub-groups of a maximum of 5 per group. 
•	 From their understanding of the stages of the disease, let them identify where agriculture/fisheries 

could play a role in HIV prevention; Treatment, Impact Mitigation, Care and Support. 

•	 Where do they think their role as agricultural/fisheries workers as more crucial in the HIV and AIDS 
chain?
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•	 Let each group present their report covering all the stages of the disease (Pre-infection; 
Asymptomatic; Symptomatic or period of AIDS; and post-death)

3. Session three Wrap Up (5 mins)

Wrap up the session by summarising main points especially with respect to agriculture and fisheries.

Session Four:  Stigma and Discrimination Activities (45 min)

1. Role Play: Stigma and Discrimination (20 mins)

•	 Before the session starts, identify a few people (or ask for volunteers) to stage a role play on Stigma 
in the workplace or community. 

•	 When they are ready, inform the rest of the participants that the next session is on Stigma and 
Discrimination, and that some participants have volunteered to demonstrate some practices 
related to Stigma and Discrimination in for of a Role Play. 

•	 Let them conduct the role play.

•	 Thank them for the role play and open up discussion through a series of questions such as the 
following:

o What did you see and hear in the role play?

o What behaviours or practices related to Stigma and Discrimination did you observe from the 
Play?

o What were the main messages in the role play?

o How realistic are such behaviours in your work places or communities?

o What are the effects of such behaviours?

o What should be done about it in order to stop or reduce Stigma and Discrimination in our 
work places or communities?

2. Reading Exercise: Stigma and Discrimination (15 mins)

•	 Distribute Hand out 3.3(Stigma and Discrimination). 

•	 Ask participants to read out loudly the points in the handout. Let them do this in turns. 

•	 As you read through, pause by either asking a question or seeking clarification. You may even 
solicit specific examples of their own experiences. 
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3. Session Four Wrap Up and Module three Closure (10 mins)

•	 Summarise the session by emphasising the role of agriculture and fisheries in reducing HIV related 
Stigma and Discrimination.

•	 Outline main points covered in the module (Module three)

•	 Bring back module objectives, read through, and find out if they have all been achieved or not.

Link this to the next module. For example: Module three was the theoretical part of HIV and presented general 
information, which is important for you as individuals to know and do something about yourselves and your 
families. In the next module, we will narrow down to agriculture in relation to HIV and AIDS to enable you apply 
the knowledge to your work situations. 
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Reference Materials for Module Three

Handout 3.1: Important Facts about HIV and AIDS

Definition of Key Terms 

HIV 
HIV stands for Human Immuno-deficiency Virus. Human for human beings; Immuno-deficiency, 
implies that the body’s immune system or its ability to fight diseases and other infections, is weakened.  
Virus - an infectious organism that multiplies and destroys human body cells. HIV destroys the white 
blood cells which are part of the body’s defence system which results to AIDS. 

AIDS
AIDS stands for Acquired Immune Deficiency Syndrome.

•	 Acquired – meaning that the virus is passed on from an infected person to another;

•	 Immune Deficiency – meaning that the ability of the body’s immune system to fight off infections 
is weakened -

•	 Syndrome – Several opportunistic infections that occur at a time or in sequence but are all part 
of the same underlying medical condition.

As HIV slowly damages the immune system, the body’s ability to fight off diseases and other infections 
is weakened. Eventually an infected person suffers from a combination of illnesses which results in 
death.

AIDS symptoms typically include rapid weight loss, dry cough, and diarrhoea lasting more than 
a week, recurring fever, swollen lymph glands, skin rashes, memory loss, depression, and severe 
chronic fatigue. 

l	 Please note that these symptoms are similar to those associated with other illnesses, so it is not possible to rely 
on these alone to determine whether someone has HIV.

Sources of HIV Infection
The main sources of HIV infection are through:

•	 Unprotected sex with an HIV infected person

•	 Contact with HIV contaminated blood or other body fluids (such as semen and vaginal secretions) 
- for example: 

ü	sharing skin piercing instruments such as injecting needles, razor blades and safety pins; 

ü	dressing open cuts and wounds without protection such as gloves; 

ü	through blood transfusion (with infected blood) – [very rare these days because blood is 
screened for HIV and other diseases and only blood that is certified clean is given to a patient]

•	 From mother to child (during pregnancy, at delivery or during breast-feeding) called Mother to 
Child Transmission (MTCT).

People at Risk of HIV Infection 
Everyone is potentially at risk of being infected regardless of being male or female, married or single, 
child or adult, rich or poor, black or white, especially those that practice high-risk behaviour, or live 
in risky environments. HIV infection is preventable. However, once infected, there is no traditional or 
scientific cure for HIV so far.
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Prevention of HIV Infection: The ABC Approach
The ABC Approach refers to Abstinence, Being faithful and Condom use.   Abstinence means stop 
having sex; Be faithful means keeping to one uninfected partner who should also be faithful; and 
Condoms  use means  correct use of condoms  every time during sexual intercourse

Facts and Myths about HIV

1. Myth:Having HIV Means You Have AIDS

Explanation: HIV is a virus and AIDS is a collection of illnesses. Knowing the difference between the 
two is a very important part of understanding both. Simply put HIV and AIDS are not the same thing.

2. Fact: It’s Difficult to Get HIV from Casual Contact
Explanation:. The virus is not spread through casual contact with infected people such as: shaking 
hands, hugging, sitting together or playing; sharing toilet or bathroom facilities; sharing dishes, 
utensils or food; eating food bought at the market from someone who is HIV-positive; wearing 
clean clothes which have been worn by a person living with HIV; through sneezing, coughing 
or insect bites; or witchcraft.

3. Myth: Once infected with HIV, You Have Just a Few Years to Live
Explanation: Everyone with HIV experiences it differently. Some people may develop AIDS within a 
few months as the virus quickly weakens their immune system. Many others can live for decades 
with HIV and have a normal life expectancy. In fact people are living with HIV longer today than 
ever before. Medications, treatment programs, and a better understanding of HIV allow those 
infected to live normal, healthy, productive lives. You can help prevent HIV from progressing to AIDS 
by observing your diet, seeing your doctor regularly and following your doctor’s recommendations.

4. Myth:You’ll Know You Have HIV Because of Your Symptoms
Explanation:.  Some people don’t show any signs of HIV for years after being infected. Many can 
have some symptoms within 10 days to a few weeks after infection. These first symptoms are 
similar to the flu or mononucleosis and may include fever, fatigue, rash, and sore throat. They 
usually disappear after a few weeks and you may not have symptoms again for several years. 
The only way to tell you have HIV is to get tested.

5. Myth: HIV Can Be Cured
Explanation:. While many make claims of miraculous cures, the sad truth is there is no cure for HIV. 
Be careful of claims or cures and miracles. If it sounds too good to be true it probably is not true.

6. Fact: Anyone Can Get HIV
Explanation:  In fact anyone is at risk of HIV infection - babies, women, men, political leaders, 
religious leaders, whites, blacks, Chinese, Indians, old people, insane people etc. At risk behaviour 
can lead to infection in anyone. 

7. Myth: We both have HIV, so we don’t need a condom
Explanation:  Just because you and your partner both have HIV, doesn’t mean you should forget 
about protection when you have sex. Using a condom or other latex barrier can help protect 
you from other sexually transmitted diseases as well as other strains of HIV, which may be resistant 
to anti-HIV medication. Experts are seeing more and more incidences of re-infection, making 
HIV and AIDS treatment even more difficult. Even if you are being treated and feel well you can 
still infect others.
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8. Fact:You can have a baby if you are HIV-positive
Explanation: Infected mothers can indeed pass HIV to their babies during pregnancy or delivery. 
However, you can lower the risk by working with your doctor and getting the appropriate care and 
medication. Pregnant women with HIV can take medications to treat their infection and to protect 
their babies against the virus.

9. Myth:If you have HIV, you can’t avoid other HIV-related infections
Explanation: Due to weakened immune systems, people with HIV can be vulnerable to infections 
like pneumocystis pneumonia, tuberculosis, and others. The best way to reduce your risk is to take 
your HIV medications. Some infections can be prevented with drugs. You can lessen your exposure 
to some germs by avoiding undercooked meat, litter boxes, and water that may be contaminated.

10. Myth: People over 50 years of age don’t get HIV 
Explanation:. Don’t bet on it. In fact, people over 50 make up a rapidly growing segment of the HIV 
population. 
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Handout 3.2: Progression of HIV to AIDS

How HIV progresses to AIDS
An individual passes through three stages between infection and death which may spread over a 
period of eight to ten years. The stages are illustrated in Figure 1 below: 

 

Figure 1: Progression from HIV to AIDS
For the people that have gone for HIV test and are not infected with the virus, they should take 
preventive measures to avoid getting infected.

a) HIV-infected, but not yet affected
After a person becomes infected with HIV, he or she can spend a number of years looking and 
feeling healthy and strong. This stage is very risky for the spread of the disease because an infected 
person can pass on the virus to others without knowing they are doing so. This stage, is clinically 
referred to as asymptomatic stage (the infected person does not show any symptom). One can only 
know whether or not s/he has HIV by undergoing HIV Testing and Counselling (HTC). Knowledge of 
one’s sero status is important for the individual to take necessary steps and precautionary measures 
to avoid infecting others or getting re-infected, and to improve one’s health, or to prevent infection 
if s/he tests HIV negative. Good nutrition and medical treatment can slow down the rate at which HIV weakens 
the immune system. 

b) HIV-infected and affected
The symptomatic period (or period of AIDS) is when an infected person starts becoming sick with diseases 
such as tuberculosis, pneumonia, viral and fungal infections. These are called opportunistic infections 
or diseases because they take advantage of the body’s weakened immune system. Medical 
treatments can prevent or cure some of the illnesses associated with AIDS.

The period may be shorter or longer depending on the body condition of the infected person, their environment in 
terms of nutrition, levels of stress, and exposure to diseases. Antiretroviral (ARV) drugs help to improve the body’s 
immune system and reduce recurrence of opportunistic infections, thereby prolong the life expectancy of the individual. 

c) AIDS-related death 
When everything else has failed, the infected person will eventually die. If the deceased was the 
main economic provider in the household, he/she will leave behind orphaned children or widowed 
spouse with little or no income.  
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 Handout 3.3: Stigma and Discrimination

What is Stigma? 
Stigma is a process that goes on inside us through which a negative social label of disgrace, shame, 
prejudice or rejection is attached to or with a person therefore, it cannot be seen. Stigmatisation of 
a person living with HIV means that they are discredited, branded unworthy, are of reduced value 
in peoples’ eyes and also in their own eyes. 

Types of stigma

Internal stigma

•	 Feeling of shame, self-doubt, guilt and self-blame which can lead to depression and withdraw. 

•	 It is manifested through denial (refusing to accept one’s HIV status), self-exclusion (refusal to 
use services), over compensation (exaggerated behaviour to lessen stigma or compensate 
for illness), revenge anger (wish to harm others), and social withdraw to protect self from 
discrimination.

Received stigma 

Received Stigma refers to behaviour which shows fearing contagion (getting infected), neglecting, 
gossiping, rejection, blaming, abusing and avoiding.

Associated stigma

This target partners, friends, family and health workers. For example, nurses who care for patients with 
HIV or AIDS are called names because they are believed to have the virus.

Examples of received stigma

1. Physical or social isolation 

•	 Not willing to share seats with PLHIV– in a bus, classroom, church

•	 Not willing to eat together with PLHIV

•	 Decreased visits from neighbours

•	 Exclusion from family or community events

2. Physical violence 

•	 Being beaten or kicked

•	 Being arrested for spreading HIV

•	 In extreme cases, PLHIV have been stoned or killed

3. Voyeurism

•	 Being frequently visited by neighbours, not for good intentions, but to mock the individual 
or report back to the community
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4. Loss of identity or role

•	 Being viewed by the community as worthless or no longer productive

•	 Being automatically associated with evil such as promiscuity

•	 Expected to adopt new role of teaching others about the dangers of HIV and disclosing 
status

•	 Loss of power, respect, and standing in the community

5. Gossip

•	 Spreading rumours 

•	 Speculation on how the person acquired the virus

•	 Whispering at the back

6. Expression of blame and shame

•	 Blamed for not listening to elders

•	 Blamed for bringing shame to the family or community

7. Labelling and use of derogatory terms to describe PLHIV

•	 Walking corpse

•	 Walking hangers

8. Loss of livelihood/future

•	 Loss of employment

•	 Loss of customers

•	 Denied opportunity for scholarship, promotion, or loan

9. Media messages and campaigns

•	 Portraying negative picture about PLHIV

•	 Employing fear tactics to warn about HIV

 



GENDER, HIV AND AIDS Mainstreaming in Agriculture Training Manual

32

MODULE FOUR:  HIV and Agricultural Development  

Module Objectives

By the end of this module, participants will be able to:

1. State the need for addressing issues of HIV and AIDS in agriculture and fisheries

2. Explain the impacts of AIDS on agriculture and Fisheries

3. List agriculture and fisheries related factors that fuel HIV 

4. Outline ways in which the agriculture sector can reduce HIV-related vulnerabilities among farming 
communities

Facilitation Steps

Session/Step Activity Duration

Session one Introduction to Module Four 20 mins
Step 1 Climate setting 10 mins

Step 2 Presentation of module objectives 5 mins

Session Two The Need to Address HIV in Agriculture 1hr 45 mins

Step 1 Interactive Lecture:  Relevance of HIV to agriculture 5 mins

Step 2
Group Exercises on HIV drivers, AIDS impacts, and corrective 
actions

90 mins

Session Three Session Two wrap up and module closure 10 mins

Module Four Facilitator’s Guide

Session One:   Introduction to Module Four Activities (20 mins) 

1. Climate Setting (10 mins)

Pause the following questions and open up a discussion: 

•	 Imagine Malawi’s Agriculture without AIDS. What immediate changes would you see?

•	 So, is it important to discuss AIDS in agriculture?

Inform participants that the main aim of the module is to enhance understanding of the relevance 
of AIDS to agriculture especially what should be done to improve production and productivity in 
light of AIDS.

2. Module Objectives (5 mins)

Present the objectives of the module and clarify where necessary.
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Session Two:   The Need to Address HIV in Agriculture Activities (1 hrs 45 mins)

1. Interactive Lecture: Relevance of HIV to Agriculture (5 mins)

Make this as brief as possible. Use introduction in Handout 4.1

2. Group Exercise: HIV drivers, AIDS impacts, and Corrective Action (1hr 30 mins)

•	 Divide the class into three groups.

•	 Group 1 should discuss and list factors that drive or fuel HIV in agriculture;

•	 Group 2 should discuss and list Impacts of AIDS on agriculture and Fisheries; 

•	 Group 3 should discuss and list things that need to be done in order to reduce HIV-related 
vulnerabilities of farmers and staff in the agriculture sector

•	 Give the groups 45 minutes to discuss and prepare their presentation

•	 Reconvene the group and let group 1 present, followed by Group 2, then 3 in that order.

•	 Let each group present without comments from the plenary [Take note that it will be good to have the 
complete picture before people make suggestions or comments. There is likelihood of overlaps across the three].

•	 After all groups have presented, open up a general discussion adding or subtracting from the 
presentations.

3. Session Two Wrap Up and closure of Module Four (10 mins)

•	 Summarise key points discussed in session two and in the entire module.

•	 Go through the module objectives and find out if all have been achieved or not

•	 Link to the next module. For example: “So far we have discussed Gender and HIV separately. In real life 
and in agriculture in particular, the two are very closely related. In the next module, we will bring the two 
together so that you can have a more integral view of these issues as they relate to agriculture and fisheries.” 
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Reference Materials for Module Four

Hand out 4.1: The Need to Address HIV in Agriculture

Introduction

Two decades ago when the HIV epidemic had just started, there was a lot of debate whether or 
not officers in the agriculture sector should take interest in issues of HIV and AIDS. In the early 2000 it 
was generally acknowledged that AIDS has devastated every sector of the economy and can no 
longer be left to the health sector alone. 

As far as agriculture and fisheries are concerned, the impact of HIV is two dimensional. It directly 
contributes to  food insecurity and  reduced incomes. In addition, availability of  institutional policies 
and programmes that are non-responsive to HIV contributes to the spread of the virus and jeopardise 
care and support efforts for AIDS affected individuals, households and communities. On the other 
hand, AIDS negatively affects production and productivity of the agriculture and fisheries sectors, 
making them fail to achieve intended development goals. 

Factors Fuelling HIV in Agriculture

Mobility and migration 
Seasonal and occasional migration of estate and casual workers, fisher folk, tenants and agriculture 
sector employees without the accompaniment of their spouses presents risk of HIV infection both 
among the migrants and their spouses.    

Increased income disparities 

The inequalities in income between men and women contribute to women’s susceptibility to HIV 
infection and increase their vulnerability to the impacts of AIDS compared to men.  On the other 
hand, a majority of men with relatively higher socio-economic status in the poor communities lure 
women for sex, thereby predisposing themselves to HIV infection.  

Power relations 

The inequality in access and control over resources and benefits between men and women both in 
the workplace and within farming communities is a catalyst of, and increases, women’s vulnerability.  
Most men usually occupy higher positions in society than women; therefore, they tend to use this to 
solicit sexual favours from female subordinates.  The power differential between men and women 
creates subservience among women which makes it difficult for them to negotiate for safer sex.

Inadequate access to productive resources

Non-conducive socio-cultural, economic and legal factors such as land tenure rights, credit 
conditions and property rights limit vulnerable groups’ access to and control over resources that 
include land, credit, extension services and farm inputs.  This propels them to engage in high risk 
coping mechanisms.  

Marketing systems 

There is inadequate marketing infrastructure in the rural areas which forces male and female farmers 
to market their goods and products in urban areas. At times they have to stay for extended periods.  
This in turn makes them susceptible to HIV infection.  The weekly markets which normally operate 
until late and also serve as recreation points cause urban-rural and rural-rural mobility of people 
thereby increase risks of HIV spread.  Scarcity of commodities in the rural marketing points for fish and 
agricultural produce and fertilizers, results in scramble for the same which makes the women who 
have triple roles to become desperate, hence involving themselves in sex for priority access.  On 
the other hand, men who are in charge of such services take advantage of the women’s desperate 
situation and demand sex as payment for preferential access.  



35

GENDER, HIV AND AIDS Mainstreaming in Agriculture Training Manual

Impacts of AIDS on agriculture 

Increased food and nutrition insecurity 

AIDS contributes to food and nutrition insecurity at individual, household, community and national 
levels. On the other hand, food and nutrition insecurity enhance the progression of HIV to AIDS and 
worsen the AIDS situation. The impacts of AIDS are more pronounced amongst women and children 
than in men. When the household is food insecure, women might engage in coping strategies that 
put them at risk of HIV infection. 

Changes in gender categories involved in agricultural development 

Due to AIDS there are more widows, elderly and child headed household who do not have reliable 
income, agricultural knowledge and skills.

Loss of income 

AIDS causes loss of income among affected households due to increased expenditure on taking 
care of the sick and cost of funerals.

Reduced farm labour 

AIDS reduces farm labour due to caring for the sick, orphans and increased deaths which contribute 
to reduced productivity.

Disruption of social support systems

AIDS has worsened the diminishing of the social support system.  The support from extended families 
and kinship systems that provide critical welfare function is disrupted e.g. provision of communal 
labour, sharing of food.

Loss of property 

Widows and orphaned children may lose property to relatives of the deceased through grabbing 
and relocation of widows and orphans. Loss of land, farm implements, farm inputs, as well as livestock 
results in reduced productivity.

Desperate disposal of property

Prolonged illness of the household member suffering from AIDS-related illnesses and eventually death 
creates a desperate situation which forces households to liquidate their property, usually by selling 
them at give-away prices to meet medical or funeral expenses. This further reduces investment in 
production and agriculture. 

Diversion of resources 

AIDS has increased illnesses and deaths in the institutions including those of agriculture and fisheries. 
Among farming and fishing communities, AIDS has increased the number of cases if illness or death. 
In order to deal with the crises, institutions and communities have been forced to diversify financial 
and other resources meant for agriculture and fisheries in order to meet the needs for treatment of 
the sick or burial of the dead.

Loss of agricultural knowledge and skills 

Increased cases of illness and death among farmers, fisher folk, agriculture and fisheries officers 
have led to loss of skills and experience accumulated over years or decades. Unqualified and 
inexperienced officers end up acting in positions in which they do not have competence which 
leads to a compromise in the quality of outputs and effectiveness of the institution. Inexperienced 
farmers and fisher folk are forced to take on the activities left behind by their deceased parents, 
usually without much success.
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The impacts of AIDS on agricultural production and productivity are most felt where gender disparities 
high.  This calls on the need for integrated approach to gender and HIV in the implementation of 
agricultural programmes and projects.

Reducing AIDS-related Vulnerabilities

Agriculture workers have a role to play in reducing the HIV effects and AIDS impacts on farming and 
fishing communities and increasing their resilience. This is can be done by:

1. Prevention (Addressing HIV Negative state)

•	 Formation of farmer organizations to ease marketing

•	 Acquisition of inputs such as seed and fertilizer in good time to reduce mobility, requesting 
for favours and increase production for food and income security

•	 Diversification of agricultural production for increased production and income generation

•	 Preserving and processing of food for improved food security and increased income

•	 Institute and participate in  support groups, radio listening groups, and farmer field school 
which can also help to change behaviour, attitude and practice and improve their well being 

•	 Farmers and fisher folk of all gender groups  to go for HTC services in order for them to know 
their HIV status 

2. Positive Living

•	 Adoption of labour and time saving technologies.  These relieve the labour constraint on 
the household labour supply that is caused by HIV and AIDS   These include: conservation 
agriculture, use of herbicides ,mixed farming and use of processing equipment

•	 Promotion of backyard farming including crops, livestock, herbs and vegetable production

3. Care and Support

•	 Participate in social safety nets like food and inputs  for assets and social cash transfer

•	 Acquire nutrition education to households caring for chronically ill people and PLHIV

4. Impact Mitigation

•	 Acquire human rights information and legal conditions on land and property by households 
and community

•	 Indulge in diversified income generating activities to reduce the economic effects and 
impacts of HIV and AIDS. This would include participation of women farmers and youths in 
cooperatives and associations 

•	 Institute and participate in community seed banks, grain saving schemes, labour sharing 
clubs and rural village banks.
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MODULE FIVE:  Gender and HIV Mainstreaming and Analysis  

Module Objectives

By the end of this module, participants will be able to:

1. Describe how agricultural and fisheries related gender disparities affect HIV efforts, and how HIV 
increases gender disparities in agriculture and fisheries

2. State what needs to be done in order to respond to gender and HIV issues in agriculture and 
fisheries

3. Discuss gender and HIV mainstreaming in agriculture programmes and projects

4. Outline the benefits of doing gender analysis in agriculture and fisheries

Facilitation Steps

Session/Step Activity Duration

Session one Introduction to Module Five Activities 20 mins
Step 1 Climate setting 10 mins

Step 2 Module objectives 5 mins

Session Two
Relationship between Gender and HIV in the Context of 
Agriculture and Fisheries

2hr 20 mins

Step 1 Interactive Lecture: Relationship between Gender and HIV 10 mins

Step 2
Small Group Exercise: Gender as an HIV issue and HIV as a 
Gender issue  

120 mins

Step 3 Session Two wrap up 10 mins

Session Three Gender, HIV and AIDS Mainstreaming 2hrs 45 mins

Step 1 Interactive Lecture: Gender and HIV Mainstreaming and Analysis 25 mins

Step 2
Small Group Exercise: Identification, Internalisation, Integration, 
and Institutionalisation of Gender, HIV and AIDS issues

120 mins

Step 3 Session Three Wrap Up and Module Five Closure 20 mins

Module Five Facilitator’s Guide

Session One:   Introduction to Module Five Activities (20 mins)

1. Climate Setting (10 mins)

Read out (or ask participants to read out in turns) a Case Study on the Complexities of Gender and 
HIV – a True Story of Atuwene Laison, and ask the following questions: 

•	 What gender issues would you pick out from the story?

•	 What HIV issues would you identify from the story?

•	 What agriculture and livelihoods issue would you isolate from the story?
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•	 How are issues of gender impacting on HIV prevention efforts?

•	 In this particular case, what drove Atuwene’s decision about her life?

•	 If Atuwene came to you for advice on how she should deal with her situation so that she may 
lead a normal and healthy life, what would you tell her to do? 

•	 What other real life stories do you know that closely resemble Atuwene’s scenario? (get one or 
two, but do not spend too much time on the stories)

•	 From this and other stories, what are your impressions about gender and HIV in our society?

Conclude the discussion by acknowledging that Gender and HIV are closely linked and at times 
interwoven. Then inform the participants that the main aim of the module is to enhance understanding 
of the interrelationship between gender and HIV, and how these could be brought into the mainstream 
agenda of the agriculture and fisheries sectors.

2. Module Objectives (5 mins)

Present the objectives of the module and clarify where necessary.

Session Two:       Relationship between Gender and HIV in the Context of Agriculture and  
      Fisheries Activities (2 hrs 20 mins)

1. Interactive Lecture: Relationship between Gender and HIV (10 mins)

Briefly discuss the introductory part of handout 5.2 and clarify where necessary.

2. Small Group Exercise: Gender as an issue of HIV, and HIV as an issue of Gender

•	 Divide the class into small groups, not more than 5 each.

•	 Using bullet points let each respond to the following questions:

i. What facts (or issues based on experience) show that gender disparities in    
 agriculture and fisheries increase risk of HIV infection and worsen impacts of AIDS?

ii. What facts (or issues based on experience) show that HIV and AIDS situation in the   
 farming and fishing communities has worsened gender inequalities?

iii. As agricultural extensionists, what could you do to minimise gender inequalities    
 among farming and fishing communities while at the same time reduce HIV spread   
 and impacts of AIDS?

•	 After about 1 hour, reconvene the group and let three groups present their report and the rest 
of the groups add on. This should take about 40 minutes.

•	 Open up a discussion for about 15 minutes to highlight key points from the reports, then issue 
handout 5.2.

•	 Go through the points contained in the handout to supplement what the participants have 
reported.

3. Session two Wrap Up (5 mins)

Wrap up the session by summarising main points especially with respect to agriculture and fisheries.
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Session Three: Gender, HIV and AIDS Mainstreaming Activities (2 hrs 45 mins)

1. Lecturette: Gender and HIV Mainstreaming and Analysis (25 mins)

•	 Present the lecturette based on the points in handout 5.3.

•	 Make it interactive - pause for questions as you present the session.

2. Small Group Exercise: Identification, Internalisation, Integration, and Institutionalisation of  
 Gender, HIV and AIDS issues (2 hours)

Using the same groups for session two exercise, ask each group to do the following in about 1 hour:

•	 Identify an HIV and AIDS related gender issue in agriculture or fisheries

•	 How would you ensure that many people in the community are made aware of the issue and 
are convinced that it is of importance to the community?

•	 What will you do in order for the community to integrate the issue in their community projects 
and activities?

•	 What steps will you suggest to the community for the issue to be taken up at a large scale and 
supported by government especially the local council and donors?

•	 What convinces you that the proposed steps would work for your community?

After about an hour, reconvene the group and let each present summary for about 10 minutes. 
Open up for discussion (on all the presentations) for about 45 minutes.

3. Session Three Wrap Up and Module Five Closure (20 mins)

•	 Summarise key points discussed during the session and in the entire module

•	 Bring back the module objectives and go through them again. Check if they have all been 
achieved or not.

•	 Inform the participants that this ends the Overview on Gender, HIV and AIDS in agriculture and 
that the next part of the training will be the tools ad frameworks for analysing gender, HIV and 
AIDS issues in agriculture and fisheries. 

•	 Also indicate to the participants that in the next part of the training, they (as participants) will do 
most of the talking and the facilitators will be of listeners. 

•	 Administer mid-course evaluation.
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Session Four:       Relationship between Gender and HIV in the Context of Agriculture and  
      Fisheries Activities (4 hrs 30 mins)

1. Interactive Lecture: Gender Analysis (25 mins)

•	 Present the interactive lecture based on the points in handout 5.4.

•	 Make it interactive - pause for questions as you present the session.

2. Small Group Exercise: Identification, Internalisation, Integration, and Institutionalisation of  
 Gender, HIV and AIDS issues (2 hours)

Using the same groups for session two exercise, ask each group to do the following in about 1 hour:

•	 Identify an HIV and AIDS related gender issue in agriculture or fisheries.

•	 How would you ensure that many people in the community are made aware of the issue and 
are convinced that it is of importance to the community?

•	 What will you do in order for the community to integrate the issue in their community projects 
and activities?

•	 What steps will you suggest to the community for the issue to be taken up at a large scale and 
supported by government especially the local council and donors?

•	 What convinces you that the proposed steps would work for your community?

After about an hour, reconvene the group and let each present summary for about 10 minutes. 
Open up for discussion (on all the presentations) for about 45 minutes. 

3. Interactive Lecture: The Harvard Analytical Framework (1 hour)

•	 Present the interactive lecture based on the points in handout 5.5.

•	 Make it interactive - pause for questions as you present the session.

4. The Sustainable Livelihoods Framework (45 Minutes)

•	 Present the interactive lecture based on the points in handout 5.6.

•	 Make it interactive - pause for questions as you present the session.

5. Session Four Wrap Up and Module Five Closure (20 minutes)

•	 Summarise key points discussed during the session and in the entire module

•	 Bring back the module objectives and go through them again. Check if they have all been 
achieved or not.

•	 Inform the participants that this ends the Overview on Gender, HIV and AIDS in agriculture and 
that the next part of the training will be the tools ad frameworks for analysing gender, HIV and 
AIDS issues in agriculture and fisheries. 

•	 Also indicate to the participants that in the next part of the training, they (as participants) will do 
most of the talking and the facilitators will be of listeners. 

•	 Administer mid-course evaluation.
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Reference Materials for Module Five
Handout 5.1: Case Study - The Complexities of Gender and HIV 

A True Story of Atuwene Laison

Background
Atuwene is 30 years old from TA Mazengera in Lilongwe District, a Primary School Standard 3 drop out. She hardly reads or writes. 

Atuwene got married before and had two children with the husband before undergoing Tubal Ligation (TL) since she gave birth to 
both her children through Ceasarian Section (operation). When the husband new that Atuwene could no longer bear him children, he 
abandoned her and went away to marry another woman. She remarried and has lived with the current husband for four years. He 
does nothing substantial except drink beer.

Atuwene was for the first time last year introduced to Village Savings and Loans. She immediately joined the club and started saving the 
little money she earned from her vegetable sales. Later in 2011, she borrowed K500. She used the money to start business of distilling 
and selling kachasu from which she got gross income of K800. She took out K300 for her household expenditures and re-invested the 
balance (K500) and made another K800. She did so for four times in a month before paying back the loan when it was due. After 
paying back the loan plus interest (about K800), she started another cycle – borrow money, make profit, then repay. In 2011 she did 
this three times. From the proceeds, she rented half an acre of farm land (since she does not have adequate land of her own) and paid 
K2,000 for it. At the time of the interview, she had just received dividends amounting to K9,000 from the K5,000 savings she made 
with her VSL club and was planning to buy a bag of fertiliser at K8,000.

Apart from VSL, the club was also trained on HIV, which Atuwene appreciated a lot. Atuwene was asked to narrate her story and the 
discussion went as follows:

Question: How come that you never knew about HIV until the training that you underwent at the club in June 2011 when it is all 
in the media, messages at the hospital, during village meetings, and other functions?
Answer: I have been hearing about HIV and AIDS here and there, but it never occurred to my mind as something real. For the first time, 
I was trained about HIV and AIDS in the VSL, and I was able to interact with the trainers, asking them many questions. I never knew 
about HIV testing, but when I got convinced, I made up my mind to go for HIV test. 

Question: What really convinced you to make up your mind and go for the test?
Answer: What made me to do so was the suspicion I had about my husband’s behaviour. I am convinced that he sleeps around with 
other women. I know this because he would pretend he was at a beer party and come home at 4am. Instead of going to sleep, he 
would pick up a hoe and go to the garden to work; then I knew he was not at a beer party! 

Question: When you decided to go for HIV Testing and Counselling (HTC), did you request your husband to accompany you?
Answer: I did. I asked him if we could go together to Nathenje for HIV test. He refused and said he would go to a different clinic (at 
Chadza) on a different day. 

Question: So what did you do next?
Answer: I went alone to Nathenje hospital and I was tested. Fortunately I was found to be HIV negative. I was so happy and immediately 
I came home I told him the good news. I then urged him to also go for the test. 

Question: Did you give him any conditions? 
Answer: She laughs! Yes, I demanded that both of us should know our HIV status before we could continue to share a bed as wife 
and husband. 

Question: What was his reaction?
Answer: He accepted and the following day he went to the clinic and came back to tell me that he had also tested negative. 

Question: Did you have evidence that he did go and that the results were negative? 
Answer: Well, I trusted his word, what else could I do?

Question: Has he since stopped his promiscuous behaviours? 

She changes her face, and wears that of disappointment.

Answer: No, if anything it is getting worse. Several times I have asked him to be using condoms, but he refuses. What is even worse 
is that from the money that I made from VSL that I talked about, he would sometimes steal some and use it for beer. If I query him on 
any of his behaviours, he threatens to break the marriage and quit.

Question: You said that he doesn’t support you financially, and you know you will never have children with him, so why would you 
not let him go? 
Answer: It’s hard! I cannot imagine having a third husband. I am still young and have desire for sex. I do not want to have many husbands 

in my life. I do not want to lose him, but at the same time I don’t know how to stop him from doing what he does!
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Handout 5.2: Relationship between Gender and HIV in the Context of Agriculture and Fisheries

Introduction

Gender inequality provides fertile ground for HIV to thrive on, and tackling HIV without addressing 
gender inequality issues is usually an uphill task. In most of our cultures in Malawi, gender inequalities 
that exist between males and females create social and economic imbalances between, men 
and women, boys and girls, the females being generally more disadvantaged than their male 
counterparts. With HIV, the social and economic disadvantage that women and girls experience 
make them more vulnerable to the risks of infection and impacts of the disease. AIDS on the other 
hand, worsens gender disparities and widens the social and economic gap between men and 
women, boys and girls, usually to the further disadvantage of the female folks. The following table 
shows the relationship between gender and HIV, and between HIV and gender, with special reference 
to agriculture: 

Gender as an issue of HIV

Gender Issue Resultant HIV Vulnerability What should be done
•	 Fa r  l e s s  w o m e n  t h a n  m e n 

occupy execut ive committee 
positions in farm clubs, agricultural 
associations and cooperatives, 
c o m m u n i t y  g o v e r n a n c e 
institutions such as ADC, VDC, and 
in other agricultural and fisheries 
intervention committees, even 
where most of the members are 
women. 

•	 A g r i c u l t u r a l  a n d  f i s h e r i e s 
programme decis ions   made 
by dominant male community 
leaders usually do not address 
the needs of female farmers and 
other  disadvantaged groups, 
who remain poor and subject to 
sexual exploitation by well off men 
in exchange for money or food. 

•	 Set quotas in decision making 
positions in agricultural and fisheries 
that reflect fair representation of all 
gender categories.

•	 Build confidence of women farmers 
to take on challenging positions by 
giving them appropriate skills in 
leadership and public speaking.

•	 Ensure that leaders chosen as 
representat ives  of  par t icular 
vulnerable groups show genuine 
passion for the cause.

•	 It is mostly men that participate in 
extension and training activities, 
c r e a t i n g  a g r i c u l t u r a l  s k i l l s 
imbalance between male and 
female farmers

•	 With AIDS, prime-age death of 
men has left behind widows and 
orphans who cannot carry on 
the management of household  
agricultural or fisheries enterprises, 
leading to business  col lapse 
and economic destitution of the 
remaining household members

•	 In all agricultural and fisheries 
programmes,  aim at building 
capacity of the household, and 
not just the man 

•	 Avoid scheduling extension  and 
training activities at time of day 
or duration of season that will be 
difficult for either men or women 
to attend 

•	 National Census of Agric. and 
Livestock reported that in 2006/07, 
more females (women or girls) 
provided hospital  and home -
b a s e d  c a r e  f o r  h o u s e h o l d 
members suffering from AIDS-
related illnesses than men and 
boys

•	 A I D S  c a r e  r e d u c e s  w o m e n’s 
labour input and participation 
i n  a gr i c u l t u ra l  a n d  f i s h e r i e s 
programmes, which in turn affect 
productivity

•	 Enhance agr icultural   labour 
eff iciency by developing and 
promoting labour saving tools and 
technologies which are socially 
and economically appropriate 
for women and other vulnerable 
categories of farmers and fisher 
folk 
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HIV as a gender issue

HIV Issue Resultant Gender disparity What should be done
•	 People Living with HIV usually 

e x p e r i e n c e   s t i g m a  a n d 
discrimination from the community

•	 W o m e n  m o r e  t h a n  m e n 
perceived or confirmed to have 
HIV are likely to lose their marriage, 
property,  and their main sources 
of livelihood, thereby worsening 
their poverty situation

•	 Collaborate with Human Rights 
Organisations to sensitise female 
farmers and the youths to know 
and protect their  rights

•	 AIDS usually debilitates and  kills 
people in their prime age

•	 A man will normally remarry soon 
after the death of his wife even if 
there is suspicion that she died of 
AIDS. On the other hand, a woman 
will normally find it difficult to marry 
if her husband is suspected to 
have died of AIDS. As a result, 
there are more widowed single 
female farmers than widowed 
single male farmers. More single 
fe m a l e  f a r m e r s  m e a n s  m o re 
labour shortage in the farming 
communities

•	 Collaborate with Civil  Society 
Organisations (NGOs FBOs, CBOs) 
to orient farmers on the dangers of 
stigma and discrimination.

•	 Collaborate with health personnel 
to training people on how they 
can protect themselves from  HIV 
or re-infection

•	 Migration is a common cause of 
HIV infection, and the people that 
get infected away from home and 
transmit the disease to the people 
back home are called “bridging 
population”. 

•	 In most communities in Malawi, it is 
men that are likely to leave home 
for short and long periods of time 
in search of entertainment (pubs, 
dance), employment, or business 
(fishing, fish mongering, tobacco 
m a r k e t i n g ,  e t c ) .  M e a n w h i l e 
women will be at home under the 
surveillance eye of the community, 
yet when both are infected, it is the 
woman that receives blame for 
infecting the husband.

•	 Collaborate with health personnel 
and Civil Society Organisations to 
educate farmers on HIV prevention

•	 Minimise agricultural programmes 
that take away farmers from home 
for prolonged durations without 
being accompanied by  their 
spouses

•	 I n c l u d e  H I V  m e s s a g e s 
and training in extension 
programmes

•	 Encourage farmers to be 
a c c o m p a n i e d  b y  t h e i r 
spouses during market days 
to reduce temptations of 
extra marital relations
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Handout 5.3: Gender HIV and AIDS Mainstreaming Process

Introduction

Agricultural Projects and Programs have the goal of enabling sustainable development for all 
gender categories. However experience has shown that there are disparities in participation, 
access and control over resources and benefits between men and women, boys and girls.  HIV 
and AIDS pandemic on the other hand, has had devastating impacts on many farming and fishing 
communities in the country. The impact of HIV on agriculture and fisheries include: loss of labor due 
to increased morbidity and mortality, production resources, property, household income, and loss 
of knowledge and skills. This calls for mainstreaming of gender issues of HIV and Gender issues in 
Agricultural Programmes and projects.

What mainstreaming of Gender and HIV entail

Mainstreaming is a process of identifying, internalizing, integrating and institutionalizing subject specific 
issues, concerns, needs and priorities so that they are part and parcel of a regular and already existing 
development agenda (project/programme). In the case of gender and HIV, it means identifying, 
internalizing, integrating, and institutionalizing gender, HIV and AIDS concerns, needs and priorities 
of various categories of people in the development, implementation, monitoring and evaluation 
of agriculture and fisheries policies, programmes and projects in partnership with other key players.

 

Figure 2 Mainstreaming Process

 

Figure 3 Mainstreaming Gender, HIV and AIDS in Agricultural Programs and Projects

Mainstreaming
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Aim of Gender, HIV and AIDS Mainstreaming

Gender, HIV and AIDS mainstreaming is done to:

•	 To reduce the impacts of gender disparities and HIV and AIDS issues on the project/programme 
mandate and vice versa. 

•	 To assist programmes or projects not to perpetuate or introduce gender disparities or worsen 
vulnerability to HIV and AIDS.

Steps for Mainstreaming Gender, HIV and AIDS in Programmes and Projects

The steps for mainstreaming Gender, HIV and AIDS are as follows; 

Identification of Issues and Concerns

•	 Identification of Gender, HIV and AIDS issues and concerns is done with the work place and 
community’s gender categories and in collaboration with relevant stakeholders.  

•	 Identification is done by using engendered participatory appraisal tools (presented in part 
two of this manual)

•	 It is essential that all gender categories and relevant stakeholders express the issues and 
concerns. 

•	 Each project and programme should indicate the gender, HIV and AIDS issues or concerns 
it is addressing.

Internalization

•	 Means to be convinced and committed to deal with the identified Gender, HIV and AIDS 
issues and concerns. 

•	 For the work places and even communities and other stakeholders to own the issues and 
concerns, practical and real life experiences should be used in terms of drama, role-plays, 
case studies, focus group discussions and other participatory tools

Integration

•	 This means addressing gender, HIV and AIDS issues and concerns in the development of 
the core business (subject area), objectives and interventions with active participation of all 
gender categories.

•	 The interventions should be accompanied with use of relevant Information, Education 
Communication (IEC) materials.

•	 The issues that are outside the core business should be referred to other stakeholders and 
partners for assistance.

Institutionalization

•	 Institutionalization means enhancing and scaling up integration of Gender, HIV and AIDS 
interventions in Agricultural projects and programs. This can be done by organizing and 
strengthening support structures like Gender, HIV and AIDS committees, focal points and 
desk officers.
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Handout 5.4: Gender, HIV and AIDS Analysis

Gender, HIV and AIDS analysis identifies root causes of gender inequality and HIV vulnerabilities 
as well as their effects and impacts. It also facilitates the development of effective strategies for 
addressing the identified gender issues and AIDS effects and impacts. Other benefits of gender, HIV 
and AIDS analysis are as follows:

•	 Helps in designing more effective, target specific and equitable programmes and projects 

•	 Helps to identify the actual players or beneficiaries of project and their relative condition or 
position prior to project implementation and after the life of the project. 

•	 Helps planners to anticipate the impact of an intervention on all gender categories including 
PLHIV and the affected.

There are a number of frameworks that are used to analyse gender, HIV and AIDS issues at community 
level and at the workplace. This manual focuses on Harvard Analytical Framework and Gender, HIV 
and AIDS Sustainable Livelihood framework as frameworks that can be used to conduct gender 
analysis in the agriculture sector.  
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5.5 The Harvard Analytical Framework

5.5.1 Introduction 

The Harvard Analytical Framework is also called the Gender Roles Framework or Gender Analysis 
Framework. It is one of the earliest frameworks for understanding differences between men and 
women in their participation in the economy. The framework is important in helping policy makers and 
development practitioners understand the economic case for allocating development resources 
to women as well as men. It describes who does each activity, who has access and control of 
resources and the influences on gender roles. The framework was developed by the Harvard Institute 
for International development in collaboration with the WID office of USAID, and based on the WID 
efficiency approach.  

5.5.2 Aims and Objectives of the tool

Its main aim is to demonstrate that there is an economic case for allocating resources to women as 
well as men. It is also intended to help development planners design more efficient development 
interventions.  This is done by mapping work done by men, women, boys and girls in a household 
or community and highlighting their key differences.

5.5.3 Components of the framework

The framework has four interrelated components:

•	 Activity profile; 

•	 Access and control profile; 

•	 Analysis of influencing factors; and 

•	 Project cycle analysis

5.5.4 Activity Profile

Activity profile is a gender analysis tool that helps to collect data and know what activities and tasks 
are carried out by different groups of people in a household or community. In doing so, it is always 
good to look at all the major aspects, which include reproductive, productive, and community 
activities. The aim of the Activity Profile is to help planners, implementers, and community members 
to identify and analyse activities done, and the extent to which they are fairly or unfairly distributed 
among different gender categories in order to minimise the disparities and improve labour efficiency.

5.5.5 Objectives of Activity Profile

•	 To identify household gender disparities in labour distribution

•	 Explore the causes of labour disparities in the community

•	 Agree on actions to take in order to minimise gender disparities in labour distribution 

5.5.6  Questions used to facilitate an activity profile

The profile identifies all relevant productive and reproductive tasks and answers the following questions. 

Who does what? 
To identify division of labour among men, women, boys, girls in a household or community
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Who does more of that activity? 
To determine workload for each men, women, boys, girls in a household or community

Where is that activity done? 
To analyze and understand the associated risks for the various gender categories such as HIV infection

When is the activity done?
This helps the community establish the labour peak and slack periods for each of the gender 
categories involved

Scoring 

Example of an Activity Profile Table

Who mostly perform the task? (rank on a 
scale of 0 to 10 , 0 being the lowest and 10 being 
the highest)

Where When

Enterprise or Activity Women Men Boys Girls

Productive Activities

Rain-fed crops 
•	 Land clearing/ridging 

•	 Planting   

•	 Fertiliser application  

•	 Weeding/banking

•	 Harvesting/processing 

•	 Marketing 

Irrigated crops 
•	 Land clearing/planting

•	 Watering

•	 Harvesting/marketing

Livestock 

•	 Herding   

•	 Tethering 

Ganyu (Piece work)  

Trading    

Sub-total scores  

Reproductive Activities 
•	 Family care 

•	 House chores 

•	 Homestead maintenance

Sub-total scores  

Community Activities  

•	 Community construction 

•	 Community welfare  

•	 Capacity building  

Sub-total scores  

Grand total Scores
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5.5.7 Processing Questions

The following questions can be used to discuss and 
analyse the activity profile developed  

•	 Who does most of the activities related to: 

o Household care and management?

o Farm activities?

o Marketing and income generating activities?

o Community activities? 

•	 What differences are there between men and 
women, boys and girls in the provision of labour 
in your community and why? 

•	 Which gender category is mostly overburdened 
with work and why?

•	 Which gender categories are mostly at risk of HIV infection as a result of the activities they perform 
and why?

•	 Do you consider such differences as desirable or undesirable situation, and why?

•	 What steps will you take to minimise gender disparities in the provision of labour in agriculture/
fisheries: (a) In your individual households?(b) In your community?

Summarise key discussion points especially the agreed actions, noting if the objectives of the session were achieved 
or not. 

5.5.8 Access and Control Profile

The Access and Control Profile indicates who has access to resources and control over their use, 
and benefits realized from household (and community) production. It lists the resources used in the 
production, and identifies which gender category accesses and controls which resources. Its aim 
is to identify and analyse gender disparities among various gender categories at household and 
community level in their access to and control over resources and benefit.

5.5.9 Objectives of the Profile

The objectives of the Access and Control Profile are to:

•	 List socio-economic resources that households and community have at their disposal

•	 Identify gender categories that have access to and control over resources and benefits

•	 Analyse gender disparities in access to and control over resources and benefits among various 
gender categories

•	 Plan how to minimise gender disparities in access to and control over resources and benefits

	  

Control:	  The	  person	  who	  controls	  a	  
resource	  is	  the	  one	  ultimately	  able	  to	  
make	  decisions	  as	  to	  the	  use	  of	  the	  
resource:	  	  how	  it	  will	  be	  used,	  
whether	  it	  can	  be	  sold	  etc.	  	  	  
Access	  -‐simply	  means	  that	  you	  are	  
able	  to	  use	  a	  resource,	  but	  says	  
nothing	  about	  whether	  you	  have	  
control.	  	  For	  example,	  women	  may	  
have	  some	  access	  to	  local	  political	  
processes,	  but	  little	  influence	  or	  
control	  over	  the	  nature	  of	  issues	  to	  be	  
addressed	  and	  final	  decisions.	  
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5.5.10  Constructing the Access and control profile

The profile is presented in a matrix which indicates who has access to resources and control over 
their use.  Benefits realized from household (and community) production and use of resources are 
also identified and listed.  Columns indicate whether or not women and men, boys and girls have 
access to them and control over their use. The person who controls a resource is the one ultimately 
able to make decisions as to the use of the resource; how it will be used and whether it can be sold. 
Access to simply means that you are able to use a resource but have no say on who can use it and 
how it should be used.  For example, women may have some access to land but little influence or 
control over the type enterprises to be undertake.

An example of an Access and Control Profile

Access (0 no access, 10 highest 
access)

Control (0 no control, 10 highest 
control)

Resources Women Men Girls Boys Women Men Girls Boys
Land    

Equipment   

Labour    

Cash

Education/Training

Total Scores
Benefits
Outside income

Asset Ownership

Basic needs (food, clothing, shelter 
etc)  
Education

Power/prestige

Other

Total score

5.5.11  Processing Questions 

•	 According to this analysis, which gender category or categories mostly access household or 
community resources and benefits? 

•	 Which gender category or categories mostly control household or community resources?

•	 Why are there some differences between men and women, boys and girls in the access to and 
control over resources and benefits in your community? 

•	 How are disparities contributing to the spread of HIV in the community?

•	 Which gender category is the most affected

•	 What steps will you take to minimise gender disparities in the access and control of resources in 
agriculture/fisheries: (a) In your individual households? (b) In your community?

•	 Summarise key discussion points especially the agreed actions, noting if the objectives of the 
session were achieved or not. 
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5.5.12  Influencing Factors Profile
The Influencing Factors Profile is very crucial when conducting needs assessment and identification of 
root causes and effects in the community, household and national problems. The Influencing Factors 
Profile is a tool that examines factors that influence the gender differentials identified in the Activity 
and Access and Control Profiles. This profile focuses on the underlying factors which determine the 
Gender-related division of labour and control over resources and benefits. This profile is applicable 
in all stages of project cycle like project identification, design, implementation, and monitoring and 
evaluation. The factors can be internal or external to the situation being analyzed.

5.5.13 Aims and Objectives of the tool
The objectives of the tool are to:

•	 Identify factors that influence household and community gender disparities in performing various 
activities, accessing and controlling resources, and benefit sharing 

•	 Assess the impacts of such factors on the lives of men and women in the village or area

•	 Assess opportunities that such factors may provide among men and women in order to minimise 
gender disparities in agriculture related interventions in the village or area

•	 Assess constraints that such factors may pose among various gender categories in rectifying 
gender disparities and HIV in agriculture related interventions in the village or area

An example of Influencing Factors Profile Table 

Influencing Factor I m p a c t  ( P o s i t i v e  o r 
negative) 

Opportunity (Positive or 
negative)

Constraint (Rank on a 
scale of 0 to 10, 0 =lowest 
and 10 = highest)

W M B G W M B G W M B G
Culture + - - + 10 2

Agricultural/ f isher ies 
technology
S o c i o - e c o n o m i c 
changes
Climate change

5.4.1.14 Processing Questions 

•	 According to this analysis, which gender category or categories are most impacted? 

•	 Which ones have highest opportunities to benefit? 

•	 Which ones face or are most likely to face constraints as a result of the proposed intervention?

•	 Why are there some differences between men and women in the way they would be impacted 
by interventions in the community?

•	 Why are there some differences between men and women in benefit from the interventions?

•	 Why are there some differences between men and women in the way they would be constrained 
by potential a development intervention in your community? 

•	 What steps will you take to minimise these gender disparities in agriculture/fisheries: (a) In your 
individual households? (b) In your community?

Summarise key discussion points especially the agreed actions, noting if the objectives of the session were achieved 
or not. 
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The Gender and Sustainable Livelihoods Framework

5.6.1 Introduction

The sustainable livelihoods framework provides a basis for understanding the multiple connections 
between rural households and the broader physical, socio-political, institutional and gendered 
context in which agricultural development takes place. It also provides the basis for identifying the 
causes of poverty and options to enable the poor to escape from poverty.

5.6.2 Rural livelihood systems 

A livelihood comprises the capabilities, assets (including both material and social resources) and 
activities required for a means of living. A livelihood is sustainable when it can cope with and recover 
from stresses and shocks and maintain its capabilities and assets both now and in the future, while 
not undermining the natural resource base. 

The livelihoods framework demonstrates the interaction between household livelihood systems on 
one hand, and the outside environment (the natural environment and the policy and institutional 
context) on the other as illustrated in figure 1 below

 

Figure 4: The Sustainable Livelihoods Framework

5.6.3 Livelihood assets

Livelihood assets lie at the core of livelihoods analysis, referring to the resource base of the community 
and of different categories of households. They are grouped into human (H), natural (N), financial 
(F), physical (P) and social (S) assets (Box 2). These assets are interlinked. Each group is represented 
on a different axis of the assets pentagon (see the pentagon in Figure 4).

The size and shape of the asset pentagon – that is, the amount and relative importance of each 
type of capital – varies between communities and between wealthy and poor households within 
the same community. For instance, for historical reasons, rich communities may control more and 
better land and natural resources than poor communities, and within any given community, rich 
households control more land, livestock and physical and financial capital than poor households.

17 11 2005 Alternative SL Framework 5

Understanding the Sustainable
Livelihoods Framework

Policies
Institutions
Processes

NS

FP

H
Vulnerability

Context
Shocks
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Trends
Changes

influence
Livelihood
Strategies

Livelihood
Outcomes

 
Source: Adapted by FAO from the original flow diagram prepared by D FID  in 1999. 

	  

17/11/2005                                                                                                                          Alternative SL Framework   
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Box 2: Examples of rural livelihood assets

Human capital: 
household members, active labour force, education, knowledge and skills, health status

Physical capital: 
farm inputs, tools and equipment, irrigation pumps, vehicles, houses, technical advice, roads and markets

Natural and agricultural capital: 
farm land, common grazing lands, forests, water resources (including irrigation), crops, tree crops, livestock, 
fishing, wild products and biodiversity

Financial capital: 
savings/debt, gold/jewellery, income, credit, remittances, insurance

Social and political capital: 
kin networks, farmer groups and community–based organisations, socio-political voice and influence, power, 
governance (eg land tenure)

5.6.4 Livelihood strategies

Livelihood strategies refer to the range and combination of activities and choices that people make 
in order to achieve their livelihood goals. The central section of the sustainable livelihoods framework 
illustrates the relationship between household assets or capabilities and the range of life choices 
open to different socio-economic groups. Livelihood strategies of different categories of households 
are also shaped by the policy and institutional context in which they live. 

On the basis of their personal goals, their asset base and their understanding of the options available, 
different categories of households (i.e. the poor and the less poor) develop and pursue different 
livelihood strategies. These strategies include short term considerations such as ways of earning a 
living, coping with shocks and managing risk, as well as longer-term aspirations to enable their children 
to responsible adults who are able to support themselves and able to support after their parents 
when they become too old to earn a living. Households with plenty of assets such as land, water, 
livestock, equipment and money, as well as higher education and skills and better socio-political 
networks, generally have a wider range of livelihood options than households with fewer assets. 
Strategies may also differ within households. This can be beneficial if a household practices diverse 
activities and income-generating enterprises when possible in order to secure household needs and 
income. However, intra-household differences can also result in tensions arising between household 
members if they end up competing for the use of the same scarce resources.

5.6.5 Livelihood outcomes

Livelihood outcomes are what household members achieve through their livelihood strategies, such 
as levels of food security, income security, health, well-being, asset accumulation and status in the 
community. Unsuccessful outcomes include food and income insecurity, high vulnerability to shocks, 
loss of assets and impoverishment. Livelihood outcomes of different types of households and their 
livelihood strategies are influenced by their vulnerability context – people’s exposure to unexpected 
shocks – and their ability to withstand the shocks, which depends on their asset base. 

5.6.6 Livelihood systems 
A livelihood system is the total combination of activities undertaken by a typical household to ensure 
a living. Most rural households have several income earners, who pursue a combination of crop and 
livestock, farm, off-farm and non-farm activities in different seasons to earn a living. Each household 
member may have a main occupation plus a number of seasonal income earning endeavours. 
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Income brought by different household members may be pooled in a common “pot” or “purse” 
or income earners may hold part of it back for personal spending money. In addition to productive 
tasks, there are household tasks that need to be performed on a daily or seasonal basis such as 
fetching water, fuel, cooking, cleaning and looking after children. Finally, participation in community-
level socio-cultural and political activities is part of the livelihood system. The livelihood system also 
includes the total pattern of labour allocation of household members between crops, livestock, 
off-farm work, non-farm business, household chores and community tasks.

5.6.7 Vulnerability context and resilience

Unpredictable events can undermine livelihoods and cause households to fall into poverty (Box 3. 
The vulnerability context refers to exposure to stresses and shocks of different types and magnitudes. 
Exposure to weather-related shocks varies by location, whereas exposure to man-made shocks 
depends on historical, political and economic factors. Some shocks are fast acting (such as 
earthquakes) and others are slower acting (such as soil erosion or climate change). It is important to 
distinguish between shocks originating from outside the community, which affect all people in the 
same locality, and idiosyncratic shocks that affect only individual households. The left hand section 
of Figure 1 shows how the vulnerability context impacts on the livelihood assets of rural people.

Box 3: Examples of rural vulnerabilities

Weather-related shocks and natural calamities: 
drought, earthquakes, hurricanes, tidal waves, floods, heavy snow, early frost, extreme heat or cold waves, 
climate change

Pest and disease epidemics:
insect attacks, predators and diseases affecting crops, animals and people

Economic shocks: 
drastic changes in the national or local economy and its integration in the world economy, affecting prices, 
markets, employment and purchasing power

Civil strife: 
war, armed conflict, failed states, displacement, destruction of lives and property

Seasonal stresses: 
hunger and food insecurity

Environmental stresses: 
land degradation, soil erosion, bush fires, pollution, climate change

Idiosyncratic shocks: 
illness or death in family, job loss or theft of personal property

Structural vulnerability: 
lack of voice or power to make claims

There is double causality between the vulnerability context and asset ownership. On the positive 
side, assets help protect people’s livelihoods against shocks. On the negative side, shocks cause 
people to lose their assets. Livestock, farm equipment and financial capital are the most vulnerable 
to shocks. Shocks can also result in extreme cases to permanent loss of access to land. Human 
capital is generally less vulnerable to shocks because it cannot be stolen, lost or taken away easily 
(although it is vulnerable to disease, ill health, violation, such as rape, and death). In societies where 
social prestige is closely tied to wealth, a household that loses its land and assets is likely to lose its 
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social capital, whereas in societies where social prestige derives from a family’s ancestors and their 
reputation, a household that loses its wealth may still be able to retain much of its social capital. 

Resilience is the ability to withstand and recover from shocks. Households with many livelihood assets 
are generally more able to preserve their lives and property in the face of shocks than households 
with fewer assets. Better-off households with savings can afford to buy food when crops fail. They 
have enough animals that they can afford to sell a few and still have enough breeding animals to 
build up their herds again after the emergency passes.

Households with few assets are much more vulnerable to outside shocks than households with more 
assets. In the face of prolonged drought, when crops fail, poor households are forced to sell off their 
animals at low prices to buy grain to feed their families. The longer the emergency, the more they 
deplete their asset base, to the point that they no longer have anything left to sell but their labour, 
although their labour might be weak due to hunger and failing health. When they lose their assets, 
they also lose their means of livelihood. 

Community-based safety nets may provide for the needs of community members who are 
temporarily or permanently unable to meet their own basic needs, through mechanisms of solidarity 
between kin groups, personal relations and informal social insurance mechanisms, such as burial 
societies, religious groupings and rotating savings clubs. 

5.6.8 Policies and institutions 

Policies and institutions are an important set of external factors that influence the range of livelihood 
options open to different categories of people, including access to assets and vulnerability to shocks. 
They influence household livelihood strategies directly by (i) determining which activities are legal or 
illegal and appropriate or inappropriate for women and men, (ii) creating incentives to pursue certain 
activities and choices over others, and (iii) influencing perceptions of the effectiveness of particular 
strategies for achieving desired outcomes. An enabling policy and institutional environment makes 
it easier for people (both the poor and the less poor) to gain access to assets they need for their 
livelihoods. A disabling policy and institutional environment may discriminate against the poor, thus 
making it difficult for them to get access to land, livestock, capital and information.

The term institution can be taken to refer to both membership organisations and the invisible, historical 
set of rules of the game that govern social, economic and political life. This includes the basic 
building blocks of society, such as families, kinship, marriage, inheritance, property rights, markets 
and land tenure (Box 4) 

Box 4: Examples of rural institutions

Formal membership organisations: 
cooperatives, registered groups, farmer groups, community-based organisations

Informal organisations: 
exchange labour groups, rotating savings groups

Political institutions:
parliament, law and order, political parties at national and local level

Economic institutions: 
markets, private companies, banks, land rights, tax system, sharing draught oxen

Social-cultural institutions: 
family, kinship, marriage, inheritance, religion, solidarity groups
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The dominance of the elite,  undemocratic, un-transparent and unaccountable to the community 
members in local institutions reduces  the chances of the poor getting themselves out of the poverty 
trap. Such institutional context  undermine the effectiveness of poverty reduction efforts and slow 
progress in achieving development goals. Conversely, poverty reduction efforts tend to stand a 
greater chance of success when they are implemented in an enabling institutional context (i.e., 
where local institutions are autonomous, self-reliant, democratic and accountable to local citizens). 

Although local institutions are part of the policy and institutional context box in the sustainable 
livelihoods framework (Figure 1), they also influence other elements in the livelihoods framework, 
including livelihood assets, the vulnerability context, livelihood options, livelihood systems and 
strategies, processes of wealth accumulation or impoverishment, and livelihood outcomes.

5.6.9 Livelihoods perspectives on poverty reduction

Figure 1 illustrates the process of getting into poverty and escaping from it . The figure depicts two 
sets of processes, one (at the top) illustrating the situation of non-poor households and the other 
(at the bottom) illustrating the situation of poor households. The non-poor households have a more 
favourable starting point, because they own and control assets of all types (represented by the 
large asset pentagon in the upper part of the diagram) than poor households (smaller flattened-
out asset pentagon at the bottom). The strong asset base of non-poor households, in combination 
with a set of enabling policies and institutions, enables them to adopt winning livelihood strategies 
that lead to positive livelihood outcomes such as income, food security, well-being and savings. 
The savings feed back into further asset accumulation, making the asset pentagon of the non-poor 
larger and larger. When shocks and seasonal stresses occur, their assets enable them to buy food 
and to smooth consumption without selling off their land and livestock.

 

Figure 5: Livelihoods and Poverty
The situation of poor households - shown in the lower part of the diagram – is illustrated by a weak 
asset base. Poor people with a weak asset base are more vulnerable to disabling policies and 
institutions than people with a strong asset base. As a result of limited assets and a disabling policy 
and institutional environment, their livelihood options are few. They are unable to adopt the livelihood 
strategies of the non-poor due to shortage of land, livestock and farm equipment; they cannot 
afford to buy production inputs or to borrow at a bank; they have little formal education and weak 
social networks. They are forced to rely on combinations of activities that have very low returns to 
labour and they are highly vulnerable to shocks because they lack assets to fall back on in times of 
need. As a result, they experience negative livelihood outcomes and further depletion of household 
assets, leading to a downward spiral of deepening poverty. 
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The sustainable livelihoods framework is helpful in identifying key issues at the level of development 
interventions to reduce poverty because of its emphasis on the linkages between the macro and 
micro level, or between the vulnerability context and policy and institutional context on the one hand, 
and on household level assets and incomes on the other hand. Development interventions can 
take three broad lines of action to enable poor households to overcome their poverty – separately 
or in combination: 

•	 they can help poor households to build up their livelihood assets, especially human and social 
capital; 

•	 they can transform the policy and institutional context from one that disables the poor to one 
that enables the poor; and 

•	 They can reduce vulnerability, by strengthening resilience at community and household level, 
in parallel with support for disaster prevention and risk management at higher institutional levels. 

5.6.10 Social diversity and poverty

Social diversity and gender have important implications for rural poverty reduction because there 
is a strong correlation between poverty and diversity. Social diversity refers to differences between 
different categories of people and households in their access to and control over livelihood assets, 
in their relative wealth, livelihood security, and social status. This may also extend to their sense of 
belonging to different social groups and in cultural norms and beliefs. Every community has ways 
of categorising households according to differences in wealth, livelihood security, and social status. 

Patterns of asset ownership and political voice also vary between women and men, between 
youths and elders, able-bodied and disabled, between dominant and subordinate ethnic groups, 
social classes, between different occupational groups such as farmers and herders, and between 
landowners, tenants or sharecroppers2  and landless labourers.

Social diversity also refers to intra-household differences based on sex, age, marital status and disability. 
As a rule, women tend to be disadvantaged relative to men and female-headed households (FHHs) 
relative to male-headed households (MHHs). Youths and children tend to be disadvantaged relative 
to adults, unmarried youths relative to married adults, daughters-in-law relative to mothers-in-law, 
and old, feeble and disabled people relative to able-bodied people. Households infected and 
affected by HIV and other chronic illnesses often deplete their asset base as part of their coping 
strategy (for example to raise cash for medical care), have fewer livelihood options and are more 
vulnerable to shocks than other households.

The livelihoods approach may be used to systematically examine differences in livelihood system of 
groups that are traditionally disadvantaged and marginalized. Socially diverse categories of people 
tend to have restricted access to agricultural assets and human and social capabilities. This affects 
their ability to respond to new technologies and market opportunities and to cope with shocks.

5.6.11 Gender perspectives of rural livelihoods

Gender relations are a crucial aspect of social diversity. Gender analysis recognizes that the realities 
of women’s and men’s lives are different. It sets out to understand the underlying reasons for, and 
implications of, differences between women and men in their roles and workloads, their access to 
and control over resources and benefits, their participation in decision-making, and their needs and 
priorities. It also assesses the differential impact of policies, programmes, projects and legislation 
on women and men.

  2 sharecroppers is a farmer who gives part of the produce as rent for the land
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The sustainable livelihoods approach may be used as a basis for exploring livelihood issues from a 
gender perspective. Differences between women and men, FHHs and MHHs, and FHHs and women 
in married households are reflected in their assets pentagons, livelihood strategies, vulnerabilities 
and outcomes. The framework can also be used to detect the impact of gender-biased policies 
and institutions on livelihoods.

5.6.11.1 Gender roles and relations

Gender roles and responsibilities refer to culturally-based expectations of the roles, responsibilities 
and behaviours of women and men. The term distinguishes the socially constructed aspects from 
the biologically determined ones of being male and female. Unlike the biology of sex, gender roles 
and behaviours, and the relations between women and men (gender relations) vary widely between 
cultures, are dynamic and can change over time, even if aspects of these roles originated in the 
biological differences between the sexes.

Women and men play multiple roles in society: productive, household or reproductive, and 
community. Men tend to focus on productive and community roles, and tend to fulfil their multiple 
roles sequentially. Women, in contrast, often undertake all three roles simultaneously and have to 
balance the competing claims on their time.

5.6.11.2 Access to and control over resources

Productive, reproductive and community roles require the use of resources. In general, women 
and men have different levels of both access (the opportunity to make use of something) to the 
resources needed for their work, and control (the ability to define its use and impose that definition 
on others) over those resources.

5.6.11.3 Decision-making 

Decision-making both within the household and externally, such as enterprise groups or community 
decision-making bodies, often reflect gender roles. Men are more likely to belong to productive as 
well as social associations and assume leadership positions, whereas women tend to belong to a 
narrower range of associations reflecting their household and community roles. 

5.6.11.4 Female Headed Households (FHHs) and women in Male Headed Households 

Women move in and out of MHH and FHH status over their life cycle. Poorer FHHs often face constraints, 
in addition to those generally facing women, which prevent them from reaping the full benefit from 
the land they cultivate. FHHs are often in a weak position economically (for example, if they lose 
their land following the death of their spouse) and find it more difficult to access agricultural inputs, 
training, extension services and credit, especially when their access was formerly through their 
husbands. They can be highly dependent on others, particularly male relatives or share cropping 
partners for labour, skills and inputs, especially in communities where they are, by convention, unable 
to plough, sow, harvest and store produce on their own. They may have to consult male relatives 
prior to making decisions to adopt new technologies or practices.

There is also a distinction in livelihood activities and outcomes between women in male-headed 
households and women heading their own households. While the latter may be poorer, they may 
enjoy better access to resources than married women. However, married women may benefit from 
a trickle across of ideas, skills and knowledge that have been imparted to their husbands, as well 
as some share of the benefits arising from gains in productive activities. 
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5.6.12 HIV and rural livelihoods 

HIV is one of the major drivers of poverty in sub-Saharan 
Africa and therefore deserves special attention when 
working with farming communities in the region. The 
epidemic affects individuals, households and rural 
livelihoods in different ways in terms of its scope, 
intensity and duration. AIDS disrupts rural livelihoods 
and is a major contributor to food insecurity and 
malnutrition (Box 6). Agricultural communities struggle 
to cope with caring for the long term sick, the loss of 
adult labour, the loss of productive assets and caring 
for a growing number of orphaned children. 

Impacted households switch to less labour intensive 
crops and from export crops to food crops. They also 
divert scarce financial resources from purchasing farm 
inputs to buying medicines and food, and sell assets 
(often an irreversible strategy) to generate cash to 
compensate for the loss of income and remittances. 

Women are more vulnerable to infection of HIV 
and the impacts of AIDS, biologically, socially and 
economically, reflecting socio-cultural norms and 
their limited participation in decision-making, including 
discussions regarding safe sex with their partners. 
Women are highly vulnerable to the loss of access 
and control over land and other resources if they 
lose their spouse. For instance, widows in some parts 
of Africa are highly vulnerable to being kicked off the 
dead husband’s land by the husband’s relatives and 
to being stripped of all their assets.

  

Figure 6: Impacts of AIDS on rural household asset base

 Box 6: Impacts of HIV and AIDS on… 
Rural households 
• loss of young adult labour, leading to a 

decline in production 
• decline in household income, leading to 

decreased food consumption, increased 
school drop-out rates and poorer health status 

• erosion of household asset base, through  the 
depletion of savings, forced disposal of 
productive assets and property grabbing 

• dramatic rise in expenditure (on health care, 
transport and funerals) 

• increase in household dependency ratio 
• loss of agricultural knowledge, practices and 

skills 
• disruption of traditional social security 

mechanisms and increased reliance on formal 
safety nets 
Agricultural sector 

• Decimition of skilled and unskilled labour 
• Reduced smallholder crop and livestock 

production 
• rejection of development initiatives that are 

labour or capital intensive 
• adverse effects on commercial agriculture 
• loss of indigenous farming methods, inter-

generational knowledge transfer and 
specialized skills and practices 

• erosion of capacity and disruption in service 
delivery in rural organisations  
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Gender, HIV and AIDS Responsive Reporting

Introduction 

Availability of reliable data is an important pre-requisite for the monitoring and evaluation of programs 
and projects. The data need to be disaggregated by gender so as to show the level of participation 
of the various gender categories in development interventions. It also shows how development 
interventions as well as HIV and AIDS impact on the various gender categories in the community.  
It is important to note that gender blind reporting makes it difficult to identify the needs, priorities 
and roles of the different gender categories (i.e. men, women, boys, girls, PLHIV, and the physically 
challenged). 

Importance of gender disaggregated data

While most of the tools discussed in this manual are meant to be used for facilitating community 
dialogue, GHA responsive reporting tool will help Agriculture Extension Workers to prepare reports on 
agricultural and fisheries programmes and projects that adequately cover gender and HIV issues. 
This will help Agriculture Extension Workers, other development practitioners and target audience to: 

•	 Understand the situation and needs of  different gender categories 

•	 Develop appropriate gender, HIV and AIDS responsive interventions to address the issues and 
concerns 

•	 Target appropriate beneficiaries in programmes and projects

•	 Strengthen the organization’s accountability and credibility to social groups

•	 Develop gender, HIV and AIDS based baseline information 

Sex disaggregated data

This refers to quantitative information which is collected separately for men, women, boys and girls 
in order to establish their differences. Information is usually disaggregated according to sex, age, 
class, religion, and any other socio-economic indicator on sex basis. Sex-disaggregated data reflect 
roles, real situations, general conditions of women and men in every aspect of development. Table 
one is an example of sex disaggregated data.

Example of Sex disaggregated data in Malawi

Indicator Female  Male
Population 51% 49%
Labour Force 80% 20%

Poverty prevalence 59% 51%
Access to extension 14% 18%
Literacy levels 59% 69%
Land holding size  0.803 ha 0.964 ha

 Source: Agriculture sector GHA strategy for 2012-17
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Gender Disaggregated Data

Gender disaggregated data presents gender issues and concerns in every aspect of development 
according to sex variables. Gender disaggregated data builds on Sex Disaggregated Data and 
reflects the status of all socio-economic groups in the community. It highlights disparities in gender 
division of labour, access to and control over resources and benefits. It also highlights causes of 
disparities and their implications on development. 

Process of generating gender disaggregated data

•	 Develop sex disaggregated data from a large data set 

•	 Prepare smaller data sets to examine patterns in the developed sex disaggregated data set

•	 Explore relationships, associations and results as they relate to the various gender categories.

•	 Make analytical statements, conclusions and recommendations

Table two is an example of gender disaggregated data.

Example of gender disaggregated data

Women  Men Interpretation Intervention
Of 25 women, 80% headed 
their own households

All men were from married 
households

Married female were less 
abl e  to  at tend t ra in ing 
than thei r  husbands  or 
w o m e n  h e a d i n g  t h e i r 
own households. This was 
because of their household 
duties, the perception that 
entrepreneurship training is 
more relevant to men (a 
view held by both men and 
women in MHHs),  and a 
reluctance to pay fees for 
wives to attend.

R e d u c e  f e e  f o r  s p o u s e 
attendance

R aise  awareness  among 
men and women on the  
i m p o r t a n c e  g e n d e r  i n 
development

C o n d u c t  a s s e r t i v e n e s s 
training for both married 
and unmarried women

Conduct training sessions 
close to or in the community

Introduce labour and time 
saving technologies

W o m e n ’ s  a t t e n d a n c e 
increased when training 
was held in afternoons

M e n’s  a t t e n d a n c e  w a s 
constant

Wo m e n  w e r e  o c c u p i e d 
during the morning with 
household duties (e.g. child 
care and food preparation); 
men had no constraints on 
their time. 

Select time of training  to suit 
women’s work schedule

Introduce labour and time 
saving technologies

R aise  awareness  among 
men and women on the  
i m p o r t a n c e  g e n d e r  i n 
development

Women  participants were 
literate 

All men participants were 
literate

Low literacy rates among 
w o m e n  i n  c o m m u n i t y 
hindered i l l iterates from 
participating

L i n k  t h e   c o m m u n i t y  
especially women to adult 
literacy classes

O f  2 5  w o m e n ,  o n l y  2 0 
percent held leadership 
positions in community 

O f  4 0  m e n ,  7 5  p e rce nt 
held leadership positions in 
community  

Male-dominated leadership 
m e a n t  t h a t  w o m e n ’ s 
considerations regarding 
t iming and selec t ion of 
training venue received little 
attention 

I n c r e a s e  w o m e n ’ s 
representation in leadership 
posit ions  in  communit y 
decision-making bodies
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Part Two: 

PART TWO: INTRODUCTION TO GENDER, HIV AND AIDS RESPONSIVE TOOLS
This section presents selected gender, HIV and AIDS responsive tools that are used for the identification 
of gender, HIV and AIDS issues and action planning. There are many participatory appraisal tools 
developed to serve different purposes and contexts. In this manual relevant tools have been 
presented to conduct participatory appraisals at community level. The tools have been engendered 
to ensure that they bring out gender, HIV and AIDS issues alongside other generic issues. While all 
the tools may not be used during a single appraisal, it is important to understand the objectives of 
each tool and use them in proper sequence to achieve desired goals. Table three shows the tools 
and the proposed sequence of facilitation:

GHA responsive appraisal tools and their sequence

TOOL/CODE PURPOSE
River Code It enables community members of all gender categories to discover their own 

opportunities and potentials for initiating and sustaining development programs 
and projects 

Visioning  This tool helps individuals/household/group/community to articulate their visions 
of what constitutes a ‘happy life. It also helps in developing actions for realizing 
individuals/household/group/community desired vision while instilling ownership 
of the desired change processes.

Makhurunya’s house role 
play 

This code is done before introducing the Gender, HIV and AIDS responsive 
village map tool. 

It enables the various gender categories in the community to realize that physical 
features and resources of a village can provide information that can help to 
reach ones destination and aspirations.

Gender,  HIV  and AIDS 
responsive vil lage map 
appraisal tool 

This tool enables various gender categories in a community to discover existing 
physical, socio-economic resources or structures and opportunities which can 
assist in achieving their aspirations and identify the related constraints.

Gender,  HIV  and AIDS 
r e s p o n s i v e  R o a d  t o 
Progress 

It enables various gender groups in the community or households to identify 
and prioritize the problems that hinder them from achieving their aspirations.

Mwanabele role play This code is done before introducing the problem tree analysis tool.

It enables the various gender groups in the community or households to realize 
that identification of real cause of a problem requires probing.

Gender,  HIV  and AIDS 
responsive problem tree 
analysis tool

It enables various gender groups in a community or household to surface root 
causes and effects of their problems including those related to gender, HIV and 
AIDS in order to develop appropriate or relevant interventions. 

W h i c h  o r g a n i z a t i o n 
exercise

This code is done before introducing the venn diagram tool.

To demonstrate that people are often not aware of the local organizations and 
external organizations operating in their community or village

Gender,  HIV  and AIDS 
responsive Venn diagram 
appraisal tool 

To enable various gender categories in the community to analyze, clarify and 
identify the roles and linkages of various organizations existing in their community 
and their responsiveness to gender, HIV and AIDS

Agwire ndani? Code The code is used before introducing seasonal calendar tool.
It gives various gender categories in a community or household the opportunity 
to reflect on major activities and who performs those activities.
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Gender,  HIV  and AIDS 
R e s p o n s i v e  S e a s o n a l 
Calendar 

The tool enables the various gender categories in a community or household 
to document major activities and events by gender category so that they 
determine gender division of labour, labour peaks and slack periods. This also 
determines disparities in access to and control over household and community 
resources and benefits and influencing factors. It also helps to identify HIV 
predisposing factors and AIDS impacts

The River Course picture 
code 

This code is done before introducing the HIV and AIDS timeline tool. To enable 
community members of various gender categories understand the stages of 
HIV from infection to AIDS impacts.

HIV and AIDS Timeline The purpose of the tool is to enable the community to identify the effects and 
impacts of HIV on the various gender categories as it progresses from infection 
to time after death and assists in the development of related interventions for 
each phase.

Titani role play This code is done before introducing the Gender, HIV and AIDS responsive action 
planning appraisal tool. The play enables community members of various 
gender categories to appreciate the importance of collective approach to 
enterprises, needs or problems prioritization.

Gender,  HIV  and AIDS 
r e s p o n s i v e  p a i r w i s e 
ranking 

The purpose of the tool is to enable various gender categories in a community 
to rank enterprises, problems and needs according to their priority.

Gender,  HIV  and AIDS 
R e s p o n s i v e  A c t i o n 
Planning 

To assist various gender categories in the community to collectively formulate 
concrete and realistic gender, HIV and AIDS action plans in order to realize 
their vision.

G H A  P a r t i c i p a t o r y 
Monitoring and Evaluation 
Tool 

This tool enables various gender groups in the community or household to 
monitor and evaluate implementation of developed community interventions 
for the benefit of the various gender groups. 
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Tool 1: Gender, HIV and AIDS Responsive River Code Appraisal Tool

Introduction

Community members of various gender categories tend to continue relying on government and 
other service providers for assistance in initiating and sustaining development programmes. This 
undermines their ability to sustain the programs when external support from government or other 
service providers phases out. A river code is a tool that enables community members of all gender 
categories to discover their own opportunities and potentials for initiating and sustaining development 
programs and projects. It presents a theme that is subject specific in form of a role-play that depicts 
real life situation. The tool is used to help the various gender categories to better understand their 
situation and actively participate in livelihood programmes.

Purpose

The purpose of river code is to instil self-reliance among the various gender categories in a community.  
It also helps them explore and recognize their own opportunities and potentials which can enable 
achievement of their developmental goals. 

Objectives of the river code 

•	 To enable the various gender categories in the community discover and appreciate their current 
situation in terms of potentials and opportunities

•	 To enable the various gender categories to visualize where they want to be.

•	 To instil the sense of self-dependency amongst the various gender categories in a community.

Preparatory Steps

•	 Write the topic, purpose, objectives of the tool on the flip chart 

•	 Write guiding and processing questions in the notebook

•	 Arrange for local materials for drawing the river and stepping stones such as ash, sand, bran, 
string, chalk, sticks 

•	 Arrange for three volunteers of the same sex to perform the role play

•	 Read and understand the handout of the tool.

Facilitation Procedure

ID.NO ACTIVITY TIME
1 Draw a river on the ground or floor using ash/sand/bran/string/chalk. It should 

include stepping stones and an island 
5 minutes

2 Drill three local volunteers of the same sex on how to perform the role play. Inform 
the volunteers that they will perform a role play without talking but using gestures 
and signs. 

15 minutes

3 Ask the three local volunteers to perform the role play 10 Minutes

4 Divide the members of the community into different groups according to their 
gender categories ( Men, women, girls, boys and the elderly) 

5 Minutes

5 Ask each group to select chairperson and secretary to moderate and document 
the discussions. 

5 minutes

6 Ask the groups to discuss their observations following the guiding questions  40 minutes

7 Ask the groups to write on a flip chart the outcomes from group discussions. 20 minutes

8 Facilitate Plenary (group presentations) 50 Minutes
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9 Process the plenary using processing questions. 10 minutes

10 Summarize the outcomes  10 Minutes

11 Evaluate the tool with reference to objectives 

 

5 Minutes

Total 175  Minutes

Guiding questions 

•	 What did you see happening in the play? 

•	 What different approaches were used to help the two people wanting to cross? 

•	 Who was really helped? 

•	 What does each of the following represent? 

•	 Each side of the river. Existing situation with problems and desired situation (Vision)

•	 Stepping stones: opportunities in the village

•	 The person carried at the back and left on the Island: Category of people with high 
dependency syndrome and resistant to change

•	 A person carrying an individual at the back: Development Agencies i.e NGOs, Public 
institutions

•	 A person being led: People receptive to self-dependency on development 

•	 Which projects or programs exist in your village and which gender categories participate and 
benefit?

•	 Do the following situations happen in your community? 

•	 Being carried at the back, Give examples, Which gender category is most affected?

•	 Being left on an island, Give examples, Which gender category is most affected?

•	 Being led, Give examples, Which gender category is most affected?

•	 Why are the gender categories left in the middle of the river?

•	 For the gender categories that are left in the middle of the river, what happens to them?

•	 What are the advantages and disadvantages of the two methods?

•	 What is your vision for the village?

•	 What are your current obstacles or problems that prevent you from achieving your vision?

•	 What are the causes of the problems? 

•	 How is HIV and AIDS contributing to the problems?

•	 How are the problems fuelling HIV?
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Processing Questions 

•	 Which method of crossing the river do you like and why?

•	 What lessons have you learnt from the whole exercise?

Facilitation Materials Required

•	 Flipcharts

•	 Magic	markers

•	 Writing	pads

•	 Pens	for	note	takers

•	 Masking	tape	or	drawing	pins

•	 Hand	out	on	river	code

•	 Local	materials	for	use	in	river	code	(Ash,	sand,	bran,	string,	chalk,	sticks).

•	 Three	local	volunteers	of	the	same	sex

Method:  
Lecturette, Small group discussions, Role play and Plenary

Duration :  
3 Hour 05 minutes
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FACILITATORS NOTES FOR RIVER CODE

Definition
A river code is situation analysis approach that enables community members of all gender categories 
discover their own opportunities and potentials for initiating and sustaining the developmental projects.

RIVER CODE FEATURES

 

Figure 1: Role Play of River Code

INTERPRETATION OF THE RIVER CODE FEATURES

Feature  Interpretation
River Obstacles to attainment of desired situation
Stepping stones Opportunities in the village
Two sides of the river Existing situation with problems and desired situation 

(Vision)
The person carried at the back and left on the 
Island 

Category of people with high dependency syndrome 
and resistant to change

A person carrying an individual at the back Development Agencies i.e. NGOs, Public institutions
A person being led People receptive to self-dependency on development
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Tool 2: Visioning

Objectives

•	 To help individuals/household/group articulate their visions of what constitutes a ‘happy life’ 

•	 To identify similarities and differences in visions of women, men, male and female youth.

•	 To bring differences in aspirations for individuals into some sort of consensus

•	 To help individuals/household/group to produce a plan that will help them work towards their vision 

•	 To instil ownership by individuals/household/group of the desired change processes from the start

•	 To introduce and reinforce a culture of planning, tracking, reflexive learning and participation of 
individuals/household/group

Facilitation steps

The facilitators should start the process by facilitating development of visions for individual household 
members followed by a household collective vision.

ID. No. Activity Time
1 Introduce the topic 3 minutes
2 Explain the purpose of the tool to the household 3 minutes
3 Explain the individual and household exercise to the household members 15 minutes
4 Ask individual household members, on their own, to draw first circle at the left bottom corner 

of a notebook page to depict their present situation  
3 minutes

5 Ask individual household members on their own to draw a second circle at the right top corner 
of a notebook page to depict the vision

3 minutes

6 Ask individual household members on their own draw a road connecting the circle depicting 
the current situation to the circle depicting the vision  

3 minutes

7 Ask individual household members on their own to list available opportunities that will help 
the individuals to achieve their vision on the upper side of the road  
Opportunities that individuals have no control over should be placed far away from the 
road. 

10 minutes

8 Ask individual household members on their own to list existing constraints that may hinder 
the attainment of the set vision on the lower side of the road 
Constraints that individuals have no control over should be placed far away from the road. 

10 minutes

9 Ask individual household members on their own to develop and list yearly milestones and 
targets that will lead to achieving their vision   

20 minutes

10 Ask individual household members on their own to list proposed actions that will lead to 
achievement of their yearly milestones and targets 

20 minutes

11 In plenary, ask the individuals share their vision journey with fellow household members  15 minutes
12 Repeating step 4 – 11, ask the household members to collectively develop their household 

vision  on a flipchart –(Ensure that the aspirations of individual household members are 
included in the household vision) 

90 minutes

13 Ask each individual household member to copy the household vision underneath his or her 
individual vision  

20 minutes

14 Summarize the outcomes of the tool. 5 minutes
15 Evaluate the tool with reference to the purpose. 5 minutes

Total time 225 minutes
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Guiding Questions

•	 What is your current situation?

•	 What is your desirable future?

•	 What are the opportunities that can help you to reach your desired future?

•	 Which of the opportunities do you have direct control over and which ones you do not have 
direct control?

•	 What are the constraints that can limit you towards reaching your desired future?

•	 Which of the constraints do you have direct control over and which ones you do not have direct 
control?

•	 What milestones would you set to help you achieve your vision?

•	 What actions and targets can help you to achieve each milestone?

Processing questions

•	 What have you observed from the individual and household visioning exercise?

•	 What lessons have you learnt from the exercise?

Preparatory Steps 

•	 Write the topic and purpose of visioning on a flip chart

•	 Write guiding questions on a flip chart 

•	 Write processing questions in a note book for ease of reference

•	 Prepare blank sheets for the development of a household collective vision

Materials Required

•	 Flipcharts

•	 Flip chart stand if available

•	 Magic markers (multi-coloured)

•	 Notebooks, pencils and Multi-coloured pens).

•	 Masking tape 

•	 Hand out on Visioning

Duration

3hours 45 minutes
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Facilitators Notes

What is a Vision?

It is an articulation of a desirable future state towards which an individual/ household/group should 
aim at that is better and successful than the present situation. It serves as a sign post for household 
members pointing the way they should go. It is the first step that helps household members to see 
their dream for a happy future and begin to think about what they want in life as the basis for their 
first road journey.

Purpose

Visioning helps individuals/household/group to articulate their desirable future or aspirations and help 
them to develop actions that will lead to realization of their desirable future. The visioning exercise 
further reinforces active participation of household members in the household development agenda.

Objectives

•	 To help individuals/household/group articulate their visions of what constitutes a ‘happy life’ 

•	 To identify similarities and differences in visions of women, men, male and female youths.

•	 To bring differences in aspirations of individuals into some sort of consensus

•	 To help individuals/household/group to produce a plan that will help them work towards their vision 

•	 To instil ownership by individuals/household/group of the desired change processes from the start

•	 To introduce and reinforce a culture of planning, tracking, reflexive learning and participation of 
individuals/household/group

Facilitating drawing of the Vision Road

Drawing First circle - Current Situation

Draw a large circle at the bottom left hand corner of the notebook page or flipchart. This represents 
the current situation. With the aid of drawings, write or construct the current situation focusing on the 
assets and property that an individual or household has. This may include the status of a dwelling 
unit (house), farm enterprises (livestock/crops/fisheries), household assets, farm equipment, education 
and other things that might be available at the homestead.

Drawing of the Second Circle – Future and Drafting the road

Draw a large circle at the top right hand corner of a notebook page or flipchart. With the aid of 
drawings write or construct your desired future situation also focusing on the assets and property 
that you aspire to have. This may include the status of a dwelling unit (house), farm enterprises 
(livestock/crops/fisheries), household assets, farm equipment, education and other things that might 
be available at the homestead. This represents the future. 

It is a large circle at the top because it is like a sun and you are reaching for the sky. It is a vision 
which will inspire households to pick themselves up, and continue to move forward even if they fall 
and stumble on the rocks along the road. 

Draw two straight lines to link both circles. This represents your road from the current (bottom) to the 
future (top). The road is straight and upwards, because this is how you hope you will reach up to 
your vision.
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Listing Opportunities and Constraints

On the upper side of the road, list opportunities that will help individuals and households to achieve 
their vision. Opportunities are a set of activities or circumstances that make it possible to achieve 
your aspirations or needs. The more opportunities individuals can think of, the easier it will be to 
advance and achieve their goals.

On the lower side of the road, list constraints that can make individuals and households fail or limit 
them from achieving their vision.This  is important as it assists the individuals to foresee and avoid 
the constraints  if possible. 

The opportunities and constraints which are under the individual’s or household’s control should be 
written near the road. The ones they cannot control should be written further from the road.

Developing Milestones and Targets

Every journey starts with small steps.  The vision is a long term dream. The individuals and households 
need to plan realistically how they are going to move within the existing opportunities and constraints. 
Let individuals and household draw a circle after the current situation and indicate the milestone (a 
significant achievement by households or groups as they progress towards their shared vision) that 
will enable them move towards the vision. In the same way draw additional two circles at key points 
where you expect to have something to show as measurable milestones along the road. Individual 
and households should leave space in between the milestones where they will indicate the actions. 

Developing Proposed Actions 

In between each milestone indicate the actions needed to move from one milestone to the next. 
Revise the milestones and targets if necessary. Individual and households can use this vision journey 
to track their progress over time, and adjust where necessary.

Outputs of the visioning exercise 

•	 Individual and household vision journeys with milestones and actions for the next 36 months in a 
notebook and flipchart. These are tracked during periodic review meetings.

Tips for the facilitator 

•	 Make sure you have good samples of vision journeys from previous exercises to serve as an 
example to the participants where necessary. 

•	 Familiarize yourself with the tool by drawing your individual or household vision journey.

•	 Continually observe principles of inclusion, equity and respect rights from the start

•	 It is important not to impose anything at this stage but inspire people to think of a better future 
including improved relationships 
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Example of a Vision Road 
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Tool 3: Gender, HIV and AIDS Responsive Village Map Appraisal Tool

1.0 Introduction

In every village there are natural and physical structures and resources that either provide opportunities 
or create constraints for development. In case of gender, HIV and AIDS, the presence or absence of 
certain natural and physical resources present opportunities for minimizing gender inequalities, the 
spread of HIV, and mitigation of AIDS impacts in households and communities. In most cases the 
physical resources, social structures, and opportunities are not adequately exploited to improve the 
livelihoods of the various gender categories including people living with HIV.In order for the various 
gender categories to appreciate the physical resources, social structures, and opportunities that 
can facilitate the improvement of their livelihoods, development of a village map is essential.

A village map is a visual representation of main features in a defined geographic area that shows 
the existing natural and physical socio-economic resources that either opportunities or constraints 
to development.

2.0 Purpose

A village map enables various gender categories in a community to discover existing physical, 
socio-economic resources or structures and opportunities and related constraints which can enable 
or deter the achievement of their aspirations.

3.0 Objectives

The objectives of the tool are: 

•	 To enable various gender categories including PLHIV in a community to identify and show the 
available natural and social–economic resources and opportunities. 

•	 To provide an entry point for discussing needs, opportunities, problems and potential solutions 
related to the available resources. 

•	 To identify the natural and socio-economic resources and opportunities that fuel HIV and 
perpetuate gender disparities among various gender categories in a community.

•	 To act as a benchmark for future reference in assessing village progress in terms of development

4.0 Preparatory Steps

•	 Write topic, purpose and objectives on a flip chart 

•	 Write the procedure for developing a village map in a notebook

•	 Write guiding questions in a notebook

•	 Read and understand gender, HIV and AIDS responsive village map handout 
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5.0 Procedure

ID ACTIVITY MINUTES
1 Start by climate setting

Role play-Makhurunya’s house. 

5 minutes

2 Process the Makhurunya’s house–Role play 5 minutes

3 Explain purpose and objectives of the tool and its relevance to gender, HIV and AIDS 4 minutes

4 Explain the procedure for developing a village map 10 minutes

5 Divide participants into gender based groups (it can be male, female, boys and girls or just male and 
female)   

5 minutes

6 Allocate facilitators to the different gender groups 3 minutes

7 Ask each group to choose a favourable place to draw the map.  This should be a flat place with 
enough space for everyone to see what is happening and contribute actively. 

10minutes

8 Ask each gender based group to choose chairperson to moderate and at least two secretaries 
to draw the map and its features.  

5 minutes

9 In the gender based groups ask the participants to establish the compass direction  5 minutes

10 Ask participants to discuss and draw on the ground boundaries of the village 25 minutes

11 Ask participants to discuss and agree on all the main features of the village 10 minutes

12 Ask participants to choose the symbols that they are going to use for the main features 5 minutes

13 Let the participants draw on the ground the symbols representing the main features in the village 
(natural and social). 

15 minutes

14 Ask group representatives to transfer the map drawn on the ground to a flip chart 15 minutes

15 Ask the group to discuss and draw a table showing the village features and who has access and 
control. Ask them to indicate which features are opportunities to the village and why. 

10 minutes

16 Ask the group to discuss the map using guiding questions and document the outcomes on a flip 
chart      

Ask the group to agree on who will present the group’s work during plenary and outcome of the 
gender, HIV and AIDS questions. 

10 minutes

17 Facilitate plenary of the village map, including 

•	 Opportunities, 

•	 Constraints

•	 Access to  and control over  resources and benefits 

•	 Gender, HIV and AIDS issues from the map

Refer to guiding questions 

35 minutes

18 Ask the various gender groups to choose one map that closely reflects the features in the village 5 minutes

19 Ask the gender based groups to add missing features based on agreed symbols

Ask village representatives to consolidate the village map including missing features 

20 minutes

20 17 Process and summarize the key points from the discussion 20 minutes

21 18 Evaluate the tool based on objectives. 2 minutes

Total 225 minutes

6.0 Guiding Questions (with reference to the table showing village features)

•	 Which group of people mostly access or use the resource? 

•	 Which group of people control their use or access?

•	 What natural or physical resources worsen gender disparities among men and women, boys 
and girls, ultra poor and the well-off and how? 

•	 What natural or physical resources in your community increase the risk of HIV spread and how? 
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•	 Which features address impacts of AIDS and how?

•	 How is HIV and AIDS affecting the use of some of the main features indicated on the map?

7.0 Processing Questions

•	 What new information or things did you discover from this exercise?

•	 What did you learn from the exercise?

•	 As a village, what do you think should be done about the problems you have highlighted in the 
exercise?

8.0 Facilitation Materials Required

Handout on Gender, HIV and AIDS responsive Village Mapping, Markers, Flipchart, Masking tape, 
notebook, Flipchart stands where possible

9.0 Methodology

Lecturrette, Makhurunya’s house role play, small group exercise and plenary

10.0 Duration

3 hours 45 minutes
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FACILITATORS NOTES

Definition

A village map is a visual representation of main features in a defined geographic area that shows 
the existing natural and physical socio-economic resources that are either opportunities or constraints 
to development. The map enables various gender categories in a community to discover existing 
physical, socio-economic resources or structures and opportunities which can assist in achieving 
their aspirations and identification of the related constraints. It is also used to identify HIV predisposing 
or fuelling features and the ones that help in preventing HIV and mitigating AIDS impacts. 

Constraints are factors that hinder progress in development. For example, a broken down borehole, 
deforestation, silted river or stream, inadequate grazing land, small size gardens, surrounding hills 
that are creating rain shadow conditions, inadequate fish in the lake, or worn out fishing gears. 
Opportunities are not the opposite of constraints. They are more of unexploited resources that if 
used well, could make a difference in people’s lives.

Tips on drawing a Map
•	 Ensure that the place for drawing the map should be large and open to allow drawing of a large 

enough map and participation of most members.

•	 The focus should not be in the precision of the drawing but indicating useful information

•	 Make sure that every group member is allowed to participate 

•	 Ensure that the map drawing exercise is not disturbed e.g. people walking over the map

•	 Try to integrate dominating as well as shy members in the process

•	 Members who are not participating in the map drawing exercise should be deployed in other 
activitie

•	 Ensure that the map drawing exercise is completed the same day to avoid it being destroyed 
before its transferred on a flipchart

•	 Over-dominating members should be tactfully withdrawn from the group to do other assignments.

•	 Avoid making the map too clouded so that it is difficult to follow

•	 Where possible use locally available materials to be used as symbols 

SAMPLE OF A VILLAGE MAP
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MAKHURUNYA’S HOUSE ROLE PLAY

1.0 Objective 

To enable the vrious gender categories in the community to realize that physical features of a village 
can provide information that help to achieve ones aspirations. 

2.0 When to be used

Before starting the village map exercise as climate setter

3.0 Materials required

Flip charts, markers, Masking tape, Flipchart stand where possible and handouts of the role play.

4.0 Steps of the exercise

•	 Identify three volunteers of either sex to perform the exercise.

•	 Explain the exercise to the three volunteers

•	 Two volunteers who are residents of the village to be charting on an interesting village incident 
that happened the previous week (a man caught with somebody’s wife).

•	 A third volunteer who is a visitor to the village walks and meets the two residents of the village. 
After exchanging greetings the visitor indicates that s/he is coming from Sinyota village in 
Mozambique and wants to know the direction to Mr Makhurunya’s house who is a famous 
traditional doctor.

•	 The two residents concurrently agree that they know where Mr Makhurunya’s house is but it 
is quite some distance.

•	 One of the two starts by giving the direction including using hand signals. The visitor is told 
to walk on the main road for about 100metres where s/he will find a Health Centre where 
people get HTC services and a path going to the right. The visitor should follow the path up 
until he finds a borehole where s/he will find another path going to the right.

•	 At this point the second resident intervenes by using his or her hand signals to say that the 
visitor should turn to the left and not to the right and follow the path until s/he finds a graveyard 
to the left(the first resident nods). The visitor will then see a big corrugated iron sheet house 
with skulls of animal heads behind a graveyard which belongs to Mr Makhurunya the famous 
traditional doctor.

•	 After being given the direction the visitor thanks the residents and continues the journey.

•	 The two residents at the same time agree to go to a drinking place.

•	 Stop the role play immediately after that.

5.0 Processing the role play

•	 What did you see happening? 

•	 What helped the visitor to reach Mr Makhurunyas house?

•	 What have you learnt from the exercise?

6.0 Time required

10 minutes
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Tool 4: Gender, HIV and AIDS Responsive Road to Progress Appraisal Tool

1.0 Introduction

The aspirations of the various gender groups in the communities and households influence the 
direction that they take on development activities. There are things that hinder them from achieving 
their aspirations which may be within or outside their control. Therefore progress by the various gender 
groups in the community or household can be like travelling on a rough road whereby they meet 
rocks, potholes, fallen trees which limits the speed of their movement. An understanding of their 
aspirations and limitations to progress for the various gender groups is an important starting point 
for effective planning. Road to progress is one of the tools that is used to analyze the problems that 
hinder progress among farmers and fisher folks of various gender groups.

2.0 Purpose

To enable the various gender groups in the communities or households to identify and prioritize the 
problems that hinder them from achieving their aspirations.

3.0 Objectives

The objectives of the tool are:

•	 To enable the various gender groups in the community or household to clearly identify their 
desired situation

•	 To enable the various gender groups in the community or household to  identify problems including 
those related to gender, HIV and AIDS that hinder progress in achieving their desired situation 

•	 To enable the various gender groups to prioritise and consolidate the issues for action

4.0 Preparatory steps 

•	 Write topic, purpose and objectives of the tool on a flip chart

•	 Identify an open space where everybody can see and participate in group discussions

•	 Draw a rough road on a flip chart, ground or floor

•	 Write brief notes on the steps of the road to progress tool in a notebook

•	 Collect three different types of locally found voting materials for each participant.

•	 Write processing questions in a note book
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5.0 Procedure

ID ACTIVITY MINUTES
1 Explain purpose and objectives of the tool 10 minutes
2 Explain the steps of the road to progress tool 10minutes
3 Divide participants into gender based groups  5 minutes
4 Allocate at least one extension worker as a facilitator to the different gender based 

groups 
5 minutes

5 Ask each group to separately discuss and agree on their current situation. Each group 
should choose a symbol to represent the various situations (the symbols should not be 
the same as voting symbols to avoid confusion)  

15 minutes

6 Ask each group to separately discuss and agree on their aspirations. Each group should 
choose a symbol to represent each aspiration (the symbols should not be the same as 
voting symbols to avoid confusion) 

10 minutes

7 Ask the participants in each group to place the symbols for each current situation on the 
ground and draw a circle around them. 

5 minutes

8 Ask the participants in each group to place the symbols for each aspiration on the ground 
and draw a circle around them. The current situation should be placed separate from 
desired situation 

5 minutes

9 Ask a volunteer in each group to draw parallel lines representing the roads from existing 
situation to their  desired situations 

5 minutes

10 Ask participants in each group to discuss, agree and list on the flipchart, the problems 
including those related to gender, HIV and AIDS that hinder them from achieving their 
desired situation. The group should agree on symbols for each problem 

10 minutes

11 Ask participants in each group to place in three  straight lines  symbols representing the 
generic, gender, and HIV and AIDS related problems that hinder the achievement of their 
desired situation between the two parallel lines 

15 minutes

12 Ask one or two male and female volunteers in each group to repeat the symbols 
representing each problem for the groups to internalize 

5 minutes

13 Explain to the gender groups the purpose and methodology of voting

•	 Purpose: to help the groups to prioritize the problems

•	 Methodology: one participant one vote per problem  

5 minutes

14 Distribute nine voting materials to each participant in all groups 5 minutes

15 Ask each person to vote for three most pressing problems under each of the following: 

•	 generic

•	 gender related and

•	 HIV and AIDS related  

30 minutes

16 Ask three volunteers to count and record the problems in order of priority on a flip chart.  Announce 
the votes for each category of problems 

20 minutes

17 In plenary consolidate the gender based group prioritized problems by category  15 minutes

18 Ask the community in plenary to discuss and choose the number of prioritized problems from 
each category they would like to start sorting out. 

20 minutes

19 Request one or two volunteers to consolidate the problems and announce them.  15 minutes

20 Conclude the exercise by asking one person to outline the process that they went through. Ask 
another one (preferably of different sex) to add on or subtract from what has been said. Summarize 
the prioritized issues which will be included in the gender, HIV and AIDS based action planning 
tool. 

10  minutes

21 Evaluate the achievement of the session objectives. 5 minutes

Total 225 minutes
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6.0 Guiding Questions

•	 What is your current or existing situation?

•	 What is your desired situation or aspirations?

•	 What generic challenges make it difficult for you to achieve your desired situation or aspirations?

•	 Which of the generic problems expose the community or household to HIV and How?

•	 What gender related challenges make it difficult for you to achieve your desired situation or 
aspirations?

•	 What HIV and AIDS related challenges make it difficult for you to achieve your desired situation 
or aspirations?

•	 What are the impacts of AIDS on your day to day activities?

•	 What are the three most pressing problems under the generic, gender, HIV and AIDS categories?

•	 Which gender group(s) are most affected by the problems in each of the categories and how?

7.0 Processing Questions

•	 What have you learnt from the group exercise?

•	 What actions are you going to take to address the identified problems?

8.0 Facilitation Materials Required

Handout, Markers, Flipchart, Masking tape, notebook, locally found voting materials and symbols, 
Mobile chalkboard, Chalk, torn trousers, manure, hoe, fertilizers, pictures of good house, plenty of 
food and clothes, bicycle 

9.0 Methodology

Lecturrette, Hard up hardworking man/woman exercise, small group exercise and plenary

10.0 Duration

3 hours 45 minutes
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Handout 

GENDER, HIV AND AIDS RESPONSIVE ROAD TO PROGRESS

Introduction

The aspirations of the various gender groups in the communities and households influence the 
direction that they take on development activities. There are things that hinder them from achieving 
their aspirations which may be within or outside their control. Therefore progress by the various gender 
groups in the community or household can be like travelling on a rough road whereby they meet 
rocks, potholes, fallen trees which limits the speed of their movement. An understanding of their 
aspirations and limitations to progress for the various gender groups is an important starting point 
for effective planning. Road to progress is one of the tools that is used to analyze the problems that 
hinder progress among farmers and fisher folks of various gender groups.

Definition

This is an appraisal tool that brings to light prioritized aspirations, problems or challenges of the various 
gender groups in a community or household. Below is how the road to progress diagram looks like.

Tips when conducting road to progress

ROAD TO PROGRESS DIAGRAM 
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Voting

•	 Voting helps in the identification of priority areas. The idea of voting is to have consensus about 
the existing situation, problems and aspirations that are most crucial among the various gender 
groups in a community or household.

•	 It is important that the voting process is done in a transparent manner without some gender 
groups influencing or forcing others.

•	 Ask one or two volunteers to repeat what each symbol represents to ensure a common 
understanding of the symbols and where they are positioned.

•	 Let all the group members stand up and start moving in a line to place their symbol without 
influencing each other.
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Tool 5: Gender, HIV and AIDS Responsive Problem Tree Appraisal Tool

1.0 Introduction

Various gender groups in communities or households involved in farming and fisheries normally 
address the effects or symptoms of a problem because they are visible instead of the causes which 
are normally invisible. The gender groups need to dig deep to know what causes a particular problem 
so that right solutions are developed. A gender, HIV and AIDS responsive problem tree is a graphic 
presentation that identifies and analyses causes and effects of an identified problem including 
those related to gender, HIV and AIDS as indicated by the various gender groups. The problem tree 
helps the various gender groups in the community or household to identify the causes and effects 
of a problem and enables them to develop rightful solutions.

2.0 Purpose

To enable the various gender groups in a community or household to surface underlying causes 
and effects of their problems including those related to gender, HIV and AIDS in order to develop 
appropriate or relevant interventions. 

3.0  Objectives

To enable the various gender groups: 

•	 Unveil root causes and effects of particular prioritized problems.

•	 Understand the relationship of their existing problems through their causes and effects.

•	 Identify how HIV and AIDS contributes to their  problems 

•	 Identify how the problems enhance further spread  of HIV 

•	 Identify how the prioritized problems perpetuate or contribute to gender disparities and vice versa

4.0 Prepatory Steps 

•	 Write purpose and objectives of the tool on a flip chart

•	 Draw a tree to illustrate a prioritized problem, causes and effects on a flip chart

•	 Write short notes to define the effects and causes of a problem  in a notebook

•	 Write processing questions in a note book

•	 Arrange for a bandage or piece of cloth for Mwanabele role play 
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5.0 Procedure

ID ACTIVITY MINUTES

1 Start by climate setting

•	 Mwanabele  exercise 

5 minutes

2 Process the  Mwanabele  exercise 5 minutes

3 Introduce the topic

•	 Outline the topic objectives 

•	 Define Problem Tree tool  

10 minutes

4 Make a presentation of the problem tree analogy using the tree drawing. 10 minutes

5 Ask the community or household to discuss and agree on a number of priority problems to be 
analyzed based on prioritized problems from other tools like road to progress, village mapping 
and seasonal calendar. 

15 minutes

6 Divide participants into a number of gender based groups that will accommodate the prioritized 
problems to be discussed 

5 minutes

7 Ask the groups to discuss the causes and effects of the problems using a problem tree analogy. 120 minutes

8 Identify and allocate facilitators (extension workers) to the different gender based groups

Ask each group to choose a moderator and two secretaries to moderate, document and 
consolidate the discussions on a flipchart.  

5 minutes

9 Facilitate plenary where the different gender groups will present their outcomes for comments 
using processing questions. 

40 minutes

10 Ask one volunteer (male or female) to summarize the key points from the discussions and one 
or two (male or female) to add. 

Conclude the exercise by using the processing questions.  

10 minutes

11 Evaluate the achievement of the set session objectives. 5 minutes

TOTAL 220 minutes 
(3hr 40min)

6.0 Guiding Questions

•	 What are your main prioritized problems to be discussed?

•	 Which gender groups are mostly affected by the problem and how?

•	 What are the root causes of the problem?

•	 What are the effects of the prioritized problem?

•	 How does the prioritized problem expose the community or household to HIV?

•	 What are the effects of HIV and AIDS on the problem and vice versa?

•	 How does the prioritized problem perpetuate or accelerate gender disparities in community or 
household and vice versa?

7.0 Processing Questions

•	 What have you learnt from the whole exercise?

•	 What	is	your	next	step	from	this	exercise?

8.0 Facilitation Materials Required

Handout, Markers, Flipchart, Masking tape, notebook

9.0 Methodology : Lecturrette, Mwanabele exercise, small group exercise and plenary

10.0 Duration:  3 hours 
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Handout

Introduction

Various gender groups   in the communities or households involved in farming and fisheries normally 
address the effects or symptoms of a problem because they are visible instead of the causes 
which are normally invisible. The gender groups need to dig deep to know what causes a particular 
problem so that right solutions are developed. 

Definition of problem tree

 Problem Tree is a graphic presentation of a tree that shows a problem (stem of a tree), its causes 
(the roots of a tree), and consequences or effects (the branches and leaves of a tree). See the 
graphic presentation below:

                    

An example of a problem tree

Definition of gender, HIV and AIDs responsive problem tree

A gender, HIV and AIDS responsive problem tree is a graphic presentation that identifies and analyses 
causes and effects of an identified problem including those related to gender, HIV and AIDS as 
indicated by the various gender groups. The problem tree helps the various gender groups   in the 
community or household to identify the causes and effects of a problem and enables them to 
develop rightful solutions. 

Why the problem analysis tool is called a tree

This is because the problem is taken as the trunk of the tree, the causes are taken as the roots of 
the tree and the vegetative part (leaves, flowers, fruits) are taken as the effects of the problem. 
The effects can be seen, felt, heard and touched. The roots of the tree are the root causes of the 
problem which have to be dug deep in order to identify them.
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EXAMPLE OF CAUSES

What causes women to do much more work than men in our village/community? 

Cause:Men not available at home most of the times

What causes men not to be available at home most of the times?

Cause of cause: Migration to towns and estates

What causes men to migrate to towns and estates?

Cause of cause of cause: Lack of food and/or income

Cause of cause of cause: Lack of economic opportunities in the area

Cause of cause of cause: Desire for pleasure

EXAMPLE OF EFFECTS

What is the consequence of women doing much more work than men? 

Consequence: Women feel overworked and tired

What is the consequence of women feeling overworked? 

Consequence of consequence: Some tasks not done well

What is the consequence of women not doing some tasks well?

Consequence of consequence: Reduced quantity of output

Consequence of consequence: Reduced quality of output

This analysis can go on and on. However, you are expected to allocate adequate time to the exercise in order 
for the gender groups in a community or household to unearth as many issues as possible in order to broaden 
number of options for action.
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Things to note when facilitating the problem tree

•	 The biggest challenge in solving a problem is defining and analyzing the gender groups it affects. 
Wrong definition of a problem makes the analysis tool ineffective. Right definition of the problem 
with wrong target audience makes the solutions ineffective

•	 When developing a problem tree, tackle one prioritized problem at a time. 

•	 Make a deliberate effort to discuss the problem related gender issues and effects of HIV and 
AIDS on the problem and vice versa.



89

GENDER, HIV AND AIDS Mainstreaming in Agriculture Training Manual

MWANABELE EXERCISE

1.0 Objective 

To enable the participants to realize that identification of real cause of a problem requires probing.

2.0 When to be used

The tool is to be used at the beginning of the problem tree analysis as a climate setter. 

3.0 Materials required

Flip chart, portable board or flip chart stand, markers, Masking tape, bandage or piece of cloth.

4.0 Steps of the exercise

•	 Identify two volunteers of either sex to perform the exercise.

•	 Explain the exercise to the two volunteers

•	 One volunteer to tie a bandage or piece of cloth at the right foot to assume that he or she 
has a fierce wound

•	 The bandaged volunteer walks with a limp and legs half apart.

•	 The other volunteer walks from the opposite direction and meets the limping volunteer at 
the middle. 

•	 The second volunteer asks the limping volunteer why s/he is walking that way.

•	 The limping volunteer explains that s/he has swollen lymph in the groin that’s why he/she is 
walking that way.

•	 The other person tells the limping volunteer that s/he has medication for the swollen lymph 
if it’s not gonorrhoea. 

•	 The second volunteer indicates that the medication  is a heated wooden spoon that is pressed 
against the swollen lymph.(kuwamba nthiko pamoto ndikumathowa/kusina mwanabeleyo)

•	 The limping volunteer thanks the friend and limps away.

•	 The limping volunteer after some few steps complains to himself or herself about the pain 
and size of the big wound on the foot.

•	 Stop the exercise immediately after that.

5.0 Processing the exercise

•	 What did we see happening? 

•	 What	did	the	limping	volunteer	say	was	the	problem	to	his/her	friend?

•	 Do	you	think	the	wooden	spoon	treatment	will	help	the	limping	volunteer?

•	 What	do	you	think	is	the	real	problem?

•	 What	have	you	learnt	from	the	exercise?

10.0 Time required

10 minutes
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Tool 6: Gender, HIV and AIDs Responsive Venn Diagram Appraisal Tool

FACILITATION PROCEDURE
Introduction
In many communities, there are groups or organizations that influence development of the 
community. These groups may be formed within the community or from outside. There is need to 
learn about the services they offer, how they interrelate and link or collaborate with one another. Venn 
diagramme shows institutions, organizations, groups and important individuals found in the villages/
communities as well as the villagers view of their importance. The tool also indicates whether the 
different organizations or groups influence the implementation of gender, HIV and AIDS interventions 
in the community or village.

Purpose

To enable various gender categories in the community to analyze, clarify and identify the roles and 
linkages of various organizations existing in their community and their responsiveness to gender, HIV 
and AIDS.

Objectives

To assist the various gender categories in the community to:

•	 Identify external and internal organizations existing in the community.

•	 Identify who participates in the local organizations by gender.

•	 Establish how the different organizations and groups relate to each other in terms of collaboration, 
information sharing and provision of services.

•	 Clarify the roles of different organizations in village development and their importance.

•	 Establish the responsiveness of the organizations or groups to gender, HIV and AIDS

Preparatory Activities

•	 Write the topic, purpose, objectives of Venn diagram tool on a flip chart.

•	 Write processing questions in the note book for ease of reference.

Facilitation Procedure

ID ACTIVITY TIME
1 Explain the purpose and objectives of the tool. 3 Minutes

2 Explain the procedure for developing the Venn diagram to the participants. 10 Minutes

3 Divide participants into gender based groups.
Ask the group to choose a moderator and two secretaries to document the discussions 

5 Minutes

4 Let the gender based groups identify and list external and internal organizations that are operating 
in the community. 

20 minutes

5 Let the groups construct a Venn diagram depicting both external and internal organizations and 
their relationships to the village as well with other organizations. 

60 minutes

6 Plenary
•	 Ask the gender based groups to present their Venn diagrams.
Ask two volunteers to consolidate the Venn diagrams into one on a flipchart. 

30 minutes

7 Summarize the outcomes of the tool. 10 Minutes

8 Evaluate the tool with reference to objectives. 5 Minutes

Total 145 minutes
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Guiding Questions

•	 Which internal and external organizations are more important/ active in your community?

•	 Which gender categories are the most active in the organizations?

•	 What are the working relationships amongst groups/organizations and the community?

•	 Which organizations are dealing with gender?

•	 Which organizations are dealing with HIV and AIDS?

•	 Which organizations collaborate on gender?

•	 Which organizations collaborate on HIV and AIDS?

Processing Questions

•	 What new information or things did you discover from this exercise?

•	 What did you learn from the exercise?

•	 As a village, what do you think should be done to strengthen the collaboration among the 
stakeholders?

•	 How are the activities or services of the organizations contributing to the spread of HIV in the 
community?  

•	 How are the activities or services of the organizations contributing to the fight against HIV and 
AIDS in the community?  

•	 How are the activities or services of the organizations perpetuating gender disparities in the 
community?

•	 How are the activities or services of the organizations reducing gender disparities in the community?

Materials required

•	 Flipcharts

•	 Magic markers

•	 Writing pads and pens for note takers.

•	 Masking tape or drawing pins.

•	 Hand out on gender, HIV and AIDS responsive Venn Diagramme.

Duration

 2 hours 35 minutes



GENDER, HIV AND AIDS Mainstreaming in Agriculture Training Manual

92

FACILITATOR’S NOTE

GENDER, HIV AND AIDS RESPONSIVE VENN DIAGRAMME APPRAISAL TOOL

Definition

It is a tool that enables various gender categories to understand the roles and relationships of different 
internal and external organizations in a community and their responsiveness to gender, HIV and AIDS.

Facilitation Steps

•	 Draw a big circle to represent the village/community 

•	 Draw circles inside the big circle to represent the various organizations operating in their community 
(the bigger the circle the more important the organization). 

•	 Circles representing organizations that work together should overlap.

•	 Draw circles representing external organizations outside the village circle.

•	 Arrows from outside circles into the village circle indicate frequency of contact. (the deeper the 
arrow into the village circle the more the contact)

•	 Add circles of different colours for organizations dealing with gender,  HIV and AIDS 

•	 Add arrows of different colours for relationships influenced by gender, HIV and AIDS.

Note: Each group should debate the position of arrows and circles until consensus is reached.

An example of a Venn Diagram

1 Health Committee
2 Water Committee
3. Maize Club
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 Tool 7: GHA responsive pairwise ranking tool

This tool should be facilitated prior to action planning to prioritize and consolidate issues from all 
the tools

Objectives

The objective of the pairwise ranking tool is to enable male and female household members/groups/
community to:

•	 Compare rank and prioritize household general agricultural issues, gender HIV and AIDS issues 
identified using the various tools from highest to lowest.

Facilitation Procedure

ID. Activity Time
1 Start facilitating the tool with the a Climate setter The struggle 10 minutes

2 Introduce the tool 2 Minutes

3 Explain the purpose of the tool 3 Minutes

4 Explain the tool to the household members/groups/community members 10 Minutes

5 Ask household members/groups/community gender based groups to list list at least 6 priority issues  
emanating from the various tools of which 40% should be Gender, HIV and AIDS issues

NOTE: Please ensure that the list includes all issues summarized at the end of each appraisal tool.

30 Minutes

6 Ask household members/groups/community to come up with 10 priority issues comprising those 
from both gender groups 

10 Minutes

7 Using the isolated issues, ask the  household members/groups/community to construct the pairwise 
ranking matrix using the guiding questions

Ensure that the views of the marginalised or weaker gender categories are included in the 
analysis 

85 minutes

8 Process the plenary using the provided questions 10 minutes

9 Summarize the outcomes of the tool. 5 Minutes

10 Evaluate the tool with reference to purpose. 5 Minutes

Total 170 Minutes

Guiding Questions

•	 Between the two issues being compared which one is more pressing than the other?

•	 Which gender category is the most affected by the issues and why?

•	 Amongst the prioritized issues which ones require immediate attention?

Processing Questions.

•	 What have you observed from the exercise?

Preparatory Steps for Pairwise Ranking

•	 Write the topic, purpose, objectives of pair wise ranking on flip chart

•	 Write group discussion guiding questions on a flip chart 

•	 Write processing questions in a note book for ease of reference

•	 Prepare blank sheets of pair wise ranking matrix

•	 Draw a blank pair wise ranking matrix on a flipchart 
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Materials Required

•	 Prepared Blank pair wise matrix on flipchart, 

•	 Flipcharts

•	 Magic markers

•	 Writing pads and pens for note takers.

•	 Masking tape 

•	 Hand out on Pair wise Ranking

Duration

2 Hours 50 minutes

Climate setting - The struggle role-play

Objective

To enable male and female household members/groups/community members appreciate the 
importance of collective action in the prioritization of issues

Facilitation procedure

•	 Identify two volunteers and place to perform the role-play.

•	 Identify two items of value that each volunteer will reach out during the role play

•	 Place the items on two locations apart from each other.

•	 Using a strong string tie the volunteers to one another by the leg.

•	 Ask each person to reach out to his/her item of value.

o The volunteers struggle for some time to reach out to their items.

o Finally they collude and agree to start picking one item followed by the other.

•	 They both reach out to their items and jump in triumph.

Stop the role-play and process it using the processing questions

Processing questions

•	 What did you see happening in the role-play?

•	 What was the best approach in reaching out to their items?

•	 What have you learnt from the role-play?

Duration: 

10 minutes
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Facilitators’ notes

Introduction

In a household members/groups/community, male and female members have various needs 
and problems that are perceived differently in terms of their importance. This calls for prioritization 
of issues to enable the household members/groups/community members to address their needs 
or problems. Pair wise ranking is a tool that is used to obtain a comparative ranking of issues from 
highest to lowest. 

Purpose

The purpose of the tool is to enable male and female household members to rank issues according 
to their priority.

Definition 

Pair wise ranking is a tool that is used to obtain comparative ranking of enterprises, problems and 
needs in order to come up with a ranking from highest to lowest or best to worst.

Key Points to Note in Facilitating Pairwise Ranking

•	 Build a matrix by listing issues down the left hand side column and listing the same order of issues 
on the top row. 

•	 The tool should be facilitated in gender based groups 

•	 The gender based groups should choose different symbols to represent the issues. 

•	 Compare the issues by taking the first one listed on the top vertical left with the second one listed 
at the top horizontal axes. 

•	 The same issue cannot be compared hence a cell comparing the same issue should be shaded.

•	 After each cell is filled, count the scores for each issue. 

•	 If more than one issue obtain the same score, ask the group to check which of the issues outscored 
the other during the head to head comparison

Points to Remember

•	 Information from this exercise can feed directly into household members/groups/community 
Action Plan

•	 household members/groups/community members should consolidate the agreed upon 
issues by getting one priority from each group until all priorities are dealt with.

•	 This tool is also a basis for identifying and appreciating gender based needs and underlying 
reasons.
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Layout of Pair Wise Ranking Matrix

Issues A B C D E SCORES RANK

A B A A E 2 3

B B B B 4 1

C C E 1 4

D E 0 5

E 3 2

Key: A = Low soil fertility; B = low maize prices; C= overburdening of the woman and female youth; 
D= Non-involvement of other household members/groups/community members in decision making; 
E= Marketing of produce fuelling HIV infection

The issue ranked 1st is number one issue to be addressed, then 2nd, 3rd and so forth in that order, 
depending on available resources. In this case low maize prices was ranked first followed by marketing 
of produce fuelling HIV infection in that order
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Tool 8: Gender, HIV and AIDS Responsive Seasonal Calender Appraisal Tool

Introduction

Farmers and fisher folks of various gender categories sometimes are unable to realise their livelihood 
goals because they do not effectively plan for their labour, address predisposing factors of HIV 
infection and impacts of AIDS. This is because they are unable to visualize a consolidated picture of 
gender division of labour, slack periods and labour peaks in productive, reproductive and community 
activities. They are also not aware of the major events, activities and resources that predispose 
them to HIV infection and interventions for mitigating the AIDS impacts. This scenario requires the 
development of a gender, HIV and AIDS (GHA) responsive seasonal calendar. 

This is a tool that helps farmers and fisher folks of all gender categories to chart major activities and 
events they perform in their communities for the whole year to establish the patterns of gender 
division of labour, access and control of resources and benefits; predisposing factors to HIV infection 
and impacts of AIDS. 

Purpose

A GHA responsive seasonal calendar enables the various gender categories in a community or 
household to document major activities and events by gender category so that they determine 
gender division of labour, labour peaks and slack periods, disparities in access to and control over 
household and community resources and benefits, HIV predisposing factors and AIDS impacts.

Objectives

•	 To identify major activities and events performed by all gender categories in a year

•	 To determine gender division of labour in the community or household

•	 To identify labour peaks and slack periods of the various gender categories in a year and the 
type of activities performed

•	 To determine activities and events that expose the various gender categories to HIV infection.

•	 To determine the impacts of AIDS on implementation of farming and fisheries activities and 
community events for the various gender categories  

•	 To determine how access to and control over resources and benefits varies amongst different 
gender categories in the household or community

Preparatory Steps

•	 Write the topic, purpose, objectives of the tool on the flip chart

•	 Prepare blank sheets of seasonal calendar, access and control of resources and benefits, HIV 
predisposing factors and AIDS impacts.

•	 Write group discussion guiding questions on flip charts depending on the number of gender 
groups. The guiding questions will be used to facilitate the tool

•	 Write processing questions in a note book for ease of reference 

•	 Read and understand the handout and the guiding questions 
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5.2 Facilitation Procedure

ID. ACTIVITY TIME
1 Climate setting –Agwirendani? 10 minutes

2 Explain the purpose and objective of the tool. 5 Minutes

3 Ask the male and female farmers or fisher folks to indicate their agriculture calendar e.g. March 
to February.  

5 minutes

4 Divide the members of the community or household into different groups according to their 
gender categories (e.g. men, women, girls, boys, the elderly etc) 

5 Minutes

5 As Ask the gender based groups to identify 

•	 Crop, livestock and fisheries enterprises

•	 Key reproductive activities 

•	 Major community events and ceremonies

Ask the gender based groups to prioritize the above using pair wise or preference ranking and 
indicate reasons for their ranking 

10 minutes

6 Consolidate the priority enterprises, community events or ceremonies and reproductive activities 
according to preferences of gender groups in plenary.

Ensure that priorities for each gender group is included equally  

10 minutes

7 7 Explain the procedure for constructing the calendar as indicated in the handout  10 minutes

8 Ask the gender based groups to select moderator and two secretaries to moderate and document 
the discussions.

Ensure that each gender based group has a facilitator to facilitate the process   

5 minutes

9 Ask each group to construct the seasonal calendar for major productive and reproductive activities 
and community events/ceremonies on a flip chart, discuss and document the emerging issues i.e.: 

•	 Major activities and events 

•	 Gender division of labour

•	 Access to and control over resources and benefits by gender category and influencing factors

•	 Labour pick and slack periods 

•	 Predisposing factors to HIV 

•	 Impacts of AIDS on livelihoods 

180 minutes

10 Ask the groups to write on a separate flip chart the emerging issues and major conclusions from 
group discussions. 

20 Minutes

11 Facilitate Plenary (gender based group presentations of the seasonal calendars, emerging issues 
and conclusions) 

60 Minutes

12 Process the plenary using processing questions 10 minutes

13 Summarize the outcomes  10 Minutes

14 Evaluate the tool with reference to objectives 5 Minutes

Total 345 Minutes
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Guiding Questions For The Tool

•	 What activities do you perform for each prioritized enterprise?

•	 Which month of the year do you perform the activities?

•	 Which gender categories perform the activities? (use symbols for each gender category, use more 
symbols for categories that perform more than the others)

•	 How long do they take to be performed in a day?

•	 What major reproductive activities are performed at household level?

•	 Which month of the year do you perform the activities? 

•	 Which gender categories perform the activities? (use symbols for each gender category, use more 
symbols for categories that perform more than the others)

•	 How long do they take to be performed in a day?

•	 What major community activities are performed in this village?

•	 Which month of the year do you perform the activities? 

•	 Which gender categories perform the activities? (use symbols for each gender category, use more 
symbols for categories that perform more than the others)

•	 How long do they take to be performed in a day?

•	 What major events/ceremonies take place in the community? 

•	 Which month of the year do you perform the activities? 

•	 Which gender categories are involved in each of the events (use symbols for each gender category, 
use more symbols for categories that perform more than the others)? 

•	 How long do they take to be performed in a day?

•	 In which months do you experience labour shortage and why?

•	 Which gender categories perform more activities in a year and why?

•	 In which months do you have less work to do and why?

•	 What do the gender categories do during the slack period (i.e. men, women, boys, girls, elderly)

•	 Who has more access to crop and livestock produce and income among husbands, wives and 
children, and why?

•	 Who controls produce and income among husbands, wives and children, and why?

•	 Who makes decisions among husbands, wives and children on type of crop and livestock 
enterprise to undertake and why?

•	 Which activities, events and ceremonies expose you to HIV infection and How?

•	 What impact is AIDS having on your enterprises, activities and livelihoods?
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Processing Questions 

•	 What have you learnt from the exercise?

•	 What can you do to address the situation?

•	 At household level 

•	 At village level

Facilitation Materials Required

•	 Flipcharts

•	 Magic markers

•	 Writing pads and pens for note taker.

•	 Masking tape or drawing pins.

•	 Hand out on seasonal calendar

•	 Local materials for use in a seasonal calendar construction.

Method

Lecturrette, Small group discussions, Role play/Exercise, Plenary

Duration

•	 5 Hour 45 minutes
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Handaout

SEASONAL CALENDAR

Definition

A gender, HIV and AIDS responsive seasonal calendar is a tool that helps farmers and fisher folks 
of all gender categories to chart major events and activities they perform in their communities for 
the whole year to establish the patterns of gender division of labour, access to and control over 
resources and benefits; influencing factors; predisposing factors to HIV infection and impacts of AIDS.

How to construct the Calendar

To facilitate a gender, HIV and AIDS responsive seasonal calendar, you need to:

•	 Brainstorm on the most important food security and income generating enterprises (crops, 
livestock and fisheries) in gender based groups

•	 Make a priority list of most important food security and income generating crops, livestock and 
fisheries enterprises; reproductive and community work and major events/ceremonies. 

•	 The list of enterprises, reproductive and community work and events/ceremonies should form 
the rows of the first column. 

•	 Agree on agricultural season for the village

•	 The months of the year should form the columns. (With the enterprises/events in rows and months in 
columns, you will have a matrix).

•	 Take one enterprise/event (row) and ask which activity is performed in the first month (column), 
by who (men, women, boys, girls or hired labour), how long in a day and why?

•	 Agree on symbols to represent men, women, boys, girls and hired labour. 

•	 After completing all the rows and columns, you will have a calendar with a key for the symbols

•	 The calendar should then be presented in plenary for confirmation and to check for different 
opinions.

•	 Finally continue with the processing questions to have an in depth understanding of gender 
division of labour, labour peaks and slack period, access to and control over resources and 
benefits, influencing factors, predisposing factors to HIV and the impacts of AIDS on livelihoods.

Note: Where there is a “Why” the answers should be captured and documented 

Productive activities- 
It involves production of goods and services for consumption and trade e.g. farming, fishing, 
employment and self-employment. 

Reproductive activities- 
It involves the care and maintenance of human life within the household and this type of work 
is not paid for. This include bearing and rearing of children, food preparation, processing and 
storage/ preservation, water and fuel wood collection, family health care and sanitation, shopping, 
housekeeping and home management. This work is crucial for human survival. However, it is not 
considered as real work worth accounting for and not even paid for. In many cases this work is done 
manually and is labour intensive, this work is largely done by women but in recent times some men 
have began to participate in this type of work.
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Community activities- 
This is work that is done for communal good. It involves collective organization of social events and 
services, community mobilization and community capacity building. This include building of schools, 
roads, clinics, bridges, wells, boreholes, ceremonies and celebrations, local political activities, 
formation and training of various committees to manage socioeconomic development activities.

Figure 1: Layout of a seasonal calendar
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CLIMATE SETTING 

Agwire Ndani?

Objective

To enable various gender groups in a community or household to reflect on major activities and 
who is to performs those activities.

When to be used?

The climate setter is used before introducing seasonal calendar tool.

Materials

•	 Four volunteers

•	 Chair

•	 A mat

•	 two basket/pails

Procedure

•	 Ask 4 volunteers representing a family (Man, woman, girl and a boy) to perform the role play

•	 The husband asks the wife and children why they are just seating when it is time to start farming.

•	 The wife responds saying that she is aware of the time but asks the husband who will do the 
ridging, when the land is cleared.

•	 The husband blatantly replies that it is the wife and children to do the activity because they are 
donkeys of the house.

•	 The wife reminds the husband that one of their son is being initiated and wanted to know who 
will be bringing him food.

•	 The husband responds that it’s the wife’s responsibility. 

•	 However he indicates that responsibility of selling tomatoes is his.

•	 Therefore he commands the wife and children to urgently go to pluck and pack the tomatoes 

•	 The wife and the children reluctantly pick the baskets/pails and go to the garden while the man 
orders them to hurry up.

•	 End of role play

Processing Questions

•	 What did you see happening in the role play?

•	 What have you learn from the role play?

Duration

•	 10 minutes
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Tool 9: HIV and AIDS Timeline Community Appraisal Tool

FACILITATION PROCEDURE

Introduction

Farmers and fisher folks of all gender categories are sometimes unable to design effective 
interventions to address issues of HIV and AIDS in livelihood programmes or projects because they 
have little understanding of the phases of HIV. HIV and AIDS Timeline is a tool that facilitates deep 
understanding of the changing impacts of HIV and AIDS in various gender categories of a community 
from the point of infection to the period after death. The tool enables male and female farmers 
and fisher folks to objectively look at the impacts of HIV and AIDS in its different phases and facilitate 
development of interventions to address the impacts in different phases of the HIV and AIDS.

Purpose

The purpose of the tool is to enable the male and female household and community members 
to identify the effects and impacts of HIV on the various gender categories as it progresses from 
infection to time after death and assists in the development of related interventions for each phase.

Objectives

•	 To enable farmers and fisher folks of all gender categories to understand the different phases 
of HIV

•	 To enable farmers and fisher folks of all gender categories understand the impacts of HIV and 
AIDS on their lives, households and community

•	 To identify specific interventions for each phase that can assist PLHIV and the affected farmers 
and fisher folks of all gender categories.

Preparatory Steps

•	 Draw	the	HIV	and	AIDS	timeline	on	a	flip	chart.

•	 Photocopy	HIV	and	AIDS	timeline	for	distribution	to	participating	farmers	and	fisher	folks

•	 Write	the	purpose,	objectives	of	the	tool	on	the	flip	charts

•	 Write	group	discussion	guiding	questions	on	the	flip	charts

•	 Write	processing	questions	in	the	note	book	for	ease	of	reference
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Facilitation Procedure

ID ACTIVITY TIME
1 Climate setting-Role play 10 minutes
2 Introduce the purpose and objective of the tool 5 Minutes
3 Divide the members of the community into different groups according to their gender 

categories ( Men, women, girls, boys and the elderly) 
5 Minutes

4 Explain the groups exercise and present the guiding questions 10 minutes
5 Ask the group to select chairperson and secretary to moderate and document the 

discussions. 
5 minutes

6 Ask the group to go into small group discussions guided by the guiding questions 60 minutes
7 Ask the groups to write on a flip chart the out puts from group discussions. 25 Minutes
8 Facilitate Plenary (group presentations) 40 Minutes
9 Process the plenary 10 minutes

10 Summarize the outcomes  10 Minutes
11 Evaluate the too with reference to objectives  5 Minutes

 Total 190 Minutes

Guiding Questions

•	 What are the core businesses of members of community in the group?

•	 What do you see in the drawing?

•	 What are the distinct phases of the drawing?

•	 Draw the relationship between the distinct phases of the drawing and the HIV and AIDS main 
phases

•	 What are the HIV and AIDS issues, concerns and opportunities that you identified under each 
phase?

•	 What are the effects and impacts of each phase of HIV on your livelihood?

•	 What factors expose/predispose men, women, boys, girls and elderly to contracting HIV both 
from within and outside their communities?

•	 What are the HIV and AID effects and impacts that are observed in the community by each 
gender category?

•	 How are the effects and impacts affecting livelihood programmes of farmers and fisher folks 
farmers and fisher folks?

•	 How are you coping with the effects and impacts?

•	 What interventions are you implementing in your community to ensure that:

•	 HIV and AIDS free people should not contract the virus

•	 The progression from HIV to AIDS for the HIV infected people is delayed and their productive 
life prolonged.

•	 Suffering of the chronically ill is eased and their assets protected.

•	 At the time of death, care and support is provided to the affected households.

•	 The impact after death is mitigated. 

•	 If there are no interventions in any one of the above, what interventions can you suggest for 
each level?
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Processing Questions 

•	 Do you think that this exercise was important to your community? Why or Why not?

•	 What can we learn/conclude from the whole exercise? 

Facilitation Materials Required

•	 Simulation of the river flow drawing

•	 Flipcharts

•	 Magic markers

•	  Mobile Chalkboard

•	 Chalk

•	 Duster

•	 Photocopies of HIV and AIDS timeline drawing 

•	 Writing pads and pens for note taker.

•	 Masking tape or drawing pins.

•	 Hand out on HIV and AIDS timeline 

Method 

•	 Lecturette 

•	 Small group discussions 

•	 Role play/Exercise

•	 Plenary

Duration

3 Hours 10 minutes
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Handout

HIV AND AIDS TIMELINE

Definition

HIV Timeline is a tool that facilitates deep understanding of the predisposing factors, effects of HIV 
and the impacts of AIDS on various gender categories of a household and community from the point 
of infection to the period after death. The tool also enables household and community members to 
develop interventions that address the predisposing factors, effects of HIV and the impacts of AIDS

Why should one know about the different phases of the timeline?

In order to understand the changing effects of HIV on vulnerability, it is helpful to look at the phases of 
HIV, i.e. being HIV negative, infection, a-symptomatic period, Symptomatic (opportunistic infections), 
death and finally, impact on those left behind. Household livelihood strategies should include 
interventions that address the issues of HIV at the different phases. Interventions should focus on 
improving livelihoods of the affected and PLHIV in a sustainable manner.

Interpretation and Simulation of the River Course

Diagram of River Course Simulation

The different courses of the river: This depicts the progression of HIV to AIDS and death as time 
progresses if there is no therapy taken

Source of the river (River Catchment): This depicts the time when a person is free from HIV but is 
still in danger of predisposing oneself to HIV infection

Starting point of the river up to where it starts enlarging: This depicts that the person has acquired 
the virus but it is not showing the signs and symptoms

Where the river starts enlarging to the river mouth: This depicts that infected person starts becoming 
sick with opportunistic infections or diseases because they take advantage of the body’s weakened 
immune system like tuberculosis and pneumonia

The river mouth: Time of death when the bereaved are expected to attend to issues and events 
to facilitate burial

The sea/ Lake: This represents the impacts of AIDS on the bereaved and community
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Phases of HIV

An individual passes through three stages between infection and death which may  spread over 
a period of eight to ten years. The following is the HIV timeline stages with strategies for addressing 
each phase.

 

As HIV slowly damages the immune system, the body’s ability to fight against diseases and other 
infections is weakened. Eventually an infected person suffers from a combination of illnesses 
(opportunistic infections) which results in death. 

Definitions of terms

HIV negative:- when a person is not infected by the virus. This is only verified through HIV Testing. At 
this stage it is important to address predisposing factors.

Infection:- the initial contraction of the HIV. The main sources of infection are through:
•	 unprotected sex with an HIV infected person.
•	 Contact with HIV contaminated blood or other body fluids (such as semen and vaginal 

secretions) 

Asymptomatic period:-  After a person becomes infected with HIV, he or she can spend a number of 
years looking and feeling healthy and strong. This stage is very risky for the spread of the virus because 
an infected person can pass on the virus to others without their knowledge. HIV infected person shows 
no apparent signs or symptoms of being infected. Good nutrition and medical treatment can slow 
down the rate at which HIV weakens the immune system. Therefore at household level agricultural 
enterprise and dietary diversification is important.

Symptomatic period:- When an infected person starts becoming sick with diseases such as 
tuberculosis, pneumonia, viral and fungal infections. These are called opportunistic infections or 
diseases because they take advantage of the body’s weakened immune system. Medical treatments 
can prevent or cure some of the illnesses..  

AIDS-related death:- This is when the person suffering from AIDS dies. 
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Predispong Factors to HIV

•	 Household food insecurity predisposes farmers and fisher folk to high risk behaviours like sex for 
food or fish 

•	 Mobility and migration of farmers and fisher folk. This is through marketing produce to distant 
markets, migration to estates. fishing sites and towns 

•	 Inadequate access to productive resources: This propels them to engage in high risk coping 
mechanisms.  Preferential access to limited resources or opportunities such as;  buying fish for 
sale;  purchasing grain maize or farm inputs that are in limited supply at a market selling point; to 
register for subsidized farm inputs, acquiring firewood or other natural resources from protected 
forest reserves employment. increases vulnerability to HIV

•	 Inadequate marketing infrastructure and systems in the rural areas which forces male and female 
farmers to market their goods and products in urban areas for extended periods.  This in turn 
makes them susceptible to HIV infection. The weekly markets which normally operate until late 
and also serve as recreation points cause urban-rural and rural-rural mobility of people thereby 
increasing their vulnerability

•	 Increased income disparities: The inequalities in income between men and women in households 
contribute to women’s susceptibility to HIV infection through sex for money and increase their 
vulnerability to the impacts of AIDS compared to men.  On the other hand, a majority of men 
with relatively higher socio-economic status in the poor communities lure women for sex, thereby 
predisposing themselves to HIV infection.

•	 Power relations: The power differential between men and women creates subservience among 
women which makes it difficult for them to negotiate for safer sex

Effects of HIV (Symptomatic Phase) on Agriculture

The effects are as follows:

•	 Failure to participate in farmer organizations because of stigma and discrimination

•	 Infection of other male or female farmers with HIV without knowledge hence speading the virus.

Impacts of AIDS (Symptomatic)

•	 Reduction in quality and quantity of labour due to chronic illnesses, caring for the sick and deaths

•	 Diversion of financial and physical resources and assets for agricultural and fisheries investment 
to meet health, immediate needs and funerals expenses

•	 Loss of time for farming and fishing due to chronic illness: Less time spent on income generating 
and food production activities especially by women due to their caring role.

•	 Loss of intergenerational skills and knowledge in farming and fisheries when an adult dies

•	 Increased food, income and nutrition insecurity among infected and affected households  which 
also predisposes household members to risky behaviours some of which results in HIV infection. 

•	 Increased orphans, vulnerable children and child headed households who are ill-equipped to 
take up farming activities because of inadequate knowledge, skills and resources for agricultural 
production. This lowers production levels.
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•	 Disruption of social support systems:  The support from extended families and kinship systems 
that provide critical welfare function is disrupted e.g. provision of communal labour and sharing 
of food

•	 Loss of property: widows and orphaned children may lose property to relatives of the deceased 
through grabbing and relocation of widows and orphans. Loss of land, farm implements, farm 
inputs, as well as livestock results in reduced productivity and poverty. 

INTERVENTIONS TO ADDRESS THE EFFECTS AND IMPACTS OF HIV AND AIDS

Adult and Youth male and female farmers in households and communities have a role to play in 
addressing the effects of HIV and reducing the impacts AIDS. Some of the interventions that can 
be implemented by households and community are as follows: 

1. Prevention (Addressing HIV Negative state)

a) Formation of farmer organizations to ease marketing

b) Acquisition of inputs such as seed and fertilizer in good time to reduce mobility, requesting  
 for favours and increase production for food and income security

c) Diversification of agricultural production for increased production and income generation

d) Preserving and processing of food for improved food security and increased income

e) Institute and participate in  support groups, radio listening groups, and farmer field school  
 which can also help to change behaviour, attitude and practice and improve their well being 

f )  Farmers and fisher folk of all gender groups  to go for HTC services in order for them to   
 know their HIV status 

2. Positive Living

a) Adoption of labour and time saving technologies.  These relieve the labour constraint on  
 the household labour supply that is caused by HIV and AIDS   These include: conservation  
 agriculture, use of herbicides ,mixed farming and use of processing equipment

b) Promotion of backyard farming including crops, livestock, herbs and vegetable production

3. Care and Support

a) Participate in social safety nets like food and inputs  for assets and social cash transfer

b) Acquire nutrition education to households caring for chronically ill people and PLHIV

4. Impact Mitigation

a) Acquire human rights information and legal conditions on land and property by    
 households and community

b) Indulge in diversified income generating activities to reduce the economic effects and  
 impacts of HIV and AIDS. This would include participation of women farmers and youths in  
 cooperatives and associations 

c) Institute and participate in community seed banks, grain saving schemes, labour sharing  
 clubs and rural village banks.
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Sample template for documenting issues and interventions at each stage of the HIV Timeline

HIV Negative
Predisposing 
factors 

Asymptomatic 
Effects of HIV 

Symptomatic
AIDS impacts 

Death
Impact during 
bereavement

Impact 
After Death 
Impacts

Issues and 
who is 
affected 

Current 
Interventions 
addressing 
the issues 

Proposed 
Interventions 
to  address 
the issues
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Tool 10: Gender, HIV and AIDS Responsive Action planning tool 

Objectives

The tool assists the male and female household members to:

•	 Identify and consolidate priority problems to be addressed.

•	 Develop gender, HIV and AIDS responsive solutions to the identified problems.

•	 Identify both internal and external resources to be used in addressing the problems. 

•	 Develop a roadmap for addressing the household issues

Facilitation Procedure

ID Activity Time
1 Climate setting – The struggle (refer to pairwise ranking climate setter) 10 minutes

2 Explain the purpose of the tool 5 Minutes

3 Explain the action planning exercise to the household members 10 Minutes

4  Let the household members consolidate all the prioritized issues from the pairwise ranking tool.  30 minutes

5 Let male and female household members formulate gender, HIV and AIDS responsive objectives 
based on the major problems. Formulate activities for achieving the objectives and developed 
indicators for each activity  

95 minutes

6 Let the household members complete the whole action planning matrix by coming up with targets, 
time frame, resources (internal and external) and responsible person(s)/household member (s).  

150 minutes

7 Process the plenary using processing questions ensuring responsiveness to gender, HIV and AIDS. 10 minutes

8 Summarize the outcomes of the tool. 10 Minutes

9 11 Evaluate the tool with reference to purpose. 5 Minutes

Total 325 minutes

Guiding Questions

•	 What activities should be implemented to solve the problems surfaced from the whole appraisal 
exercise?

•	 What will be the indicator of achievements?

•	 Who are the potential beneficiaries of the interventions? (will help to determine the targets)

•	 When is the activity going to take place?

•	 What materials/resources will be required?

•	 Who will take lead in implementing the activity? Also probe in terms of type of household member.

Processing questions.

•	 What lessons have we learnt from the whole exercise?

Preparatory Activities

•	 Write the topic and purpose of action planning on the flip chart

•	 Write processing questions in the note book for ease of reference

•	 Draw a blank action planning matrix on a flipchart.
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Materials Required

•	 Prepared blank action planning matrix on flipchart,

•	 Flipcharts

•	 Magic markers

•	 Writing pads and pens for note takers.

•	 Masking tape or drawing pins.

•	 Hand out on action planning.

Method

Role play, plenary discussions
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Facilitator’s Notes

Introduction

Many households and communities remain poor despite the various natural, human, social, physical 
and financial capitals (resources) that exist in their households and communities. Male and female 
household members fail to take advantage of the existing problems by failing to turn the problems 
and constraints into opportunities as the drive that can help them to realize their goals. Gender, HIV 
and AIDS responsive action planning assists male and female members of the households to turn 
their problems, constraints and opportunities into stepping stones or actions for achieving their goals 
that will improve their livelihoods. The tool helps to develop realistic and achievable GHA responsive 
plans that address specific problems and issues.

Purpose

To assist male and female members of the household to collectively formulate concrete and realistic 
GHA responsive action plan in order to realize their vision. 

Definition

Gender, HIV and AIDS responsive action planning is an appraisal tool that enables various gender 
groups in household  or community to collectively formulate gender, HIV and AIDS action plans that 
are achievable, realistic and time bound.

Remember that:

•	 The action plan is the final tool in the participatory planning process that focus on development 
activities likely to succeed.

•	 All household members have had equal opportunity to contribute to the outcomes of the 
appraisal tools which enables them to identify and analyse their own priority problems, as well 
as benefit from the discussions and suggestions of other members.

•	 The gender, HIV and AIDS action plan done together with all household members results in 
members commitment to activities assigned to them.

Some of the important questions to be asked by the facilitator include the following:

For activities that will not require external assistance;
•	 What activities will be done to solve the problems?

•	 What resources (if any), will be required?

•	 Who will mobilize the resources?

•	 When or within what time frame?

•	 Who will take the lead?

•	 Which activities are directly or indirectly addressing gender, HIV and AIDS issues?

•	 How will progress be measured? Or what will be the indicators of progress?

For those that will require external assistance;
•	 Which institutions, organizations, individuals would possibly assist?

•	 What help will be needed?

•	 Who will make the contact?
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Example of Action Planning Matrix.

Id Enterprise Issue/Problem Objectives Activities Indicator Target Responsible
Person

Time 
Frame

Resources
Required

Budget Source
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